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1st

ANNUAL GENERAL ASSEMBLY

April 20, 2018, Friday at Vigan City Convention Center, Vigan City, Ilocos Sur

Theme:

“ ICCB Provides Quality Services for Nation Building”

PROGRAMME
I. Registration
II. Opening Program
Invocation
Singing of the National Anthem

- 8:00 A.M. c/o Gina G. Gabertan, Chief Finance
Manager & Josette A. Lucero, Human Resource
Manager

- Harold Franklin Ricardo, Internal Auditor
- Geneveve A. Baoit, Head Customer Assistance
Officer
Presentation of Guests & Delegates - Rosita S. Angala, Corporate Secretary
Welcome Address
- Senicio P. Ribuyaco, Sr., BOD Vice Chairman
Messages of Guests
- Hon. Josefina B. Bitonio, CDA Regional Director
- Hon. City Mayor Juan Carlo Singson Medina,
Vigan City, Ilocos Sur
- Hon. City Mayor Ericson G. Singson, Candon City
- Hon Congressman Eric D. Singson, 1st District, IS
- Hon Gov. Ryan Luis V. Singson, Ilocos Sur
- Hon. Gov. Imee R. Marcos, Ilocos Norte
RESPONSE:
- Norma S. Cipriano, Chairman of the Board
AWARDING OF TOKENS & CERTIFICATES TO GUESTS
PRESENTATION OF CANDIDATES BY THE ELECTION COMMITTEE
IV. Business Meeting
A. Call to order by the Chairman of the Board Norma S. Cipriano
B. Roll call, Reading of the Notice distributed to coop-member
representatives and declaration/consideration of presence of quorum by
the Corporate Secretary Rosita S. Angala;
C. Approval of prepared list of agenda
D. Reading, consideration and approval of the minutes of previous Special
General Assembly held last August 8, 2017;
E. Matters arising out from the minutes;
F. Presentation and approval of the 2017 annual reports by President
Alberto B. Gudoy
G. New business:
i. Annual Plan and Budget 2018;
ii. Hiring of External Auditor; and
iii. Other related business matters.
V. Election of Board of Directors and Election Committee Members
VI. Announcement (Optional);
VII. Adjournment
Master of Ceremonies:

Executive Bank Officer May-Ann D. Respicio and
Branch Manager Ronaldo C. Bitania
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MESSAGE OF GOVERNOR ILOCOS NORTE
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MESSAGE OF GOVERNOR ILOCOS SUR

Page 5 of 81

ILOCOS CONSOLIDATED COOPERATIVE BANK
Bagani Campo, Candon City 2710 Ilocos Sur
Annual Report 2017
******************************************************************************************************************

MESSAGE OF CITY MAYOR OF VIGAN
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MESSAGE OF CITY MAYOR OF CANDON
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MESSAGE OF CDA DIR. JOSEFINA B.
BITONIO
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Message
OF THE CHAIRMAN OF THE BOARD NORMA S. CIPRIANO
Dear fellow Investors:
Greetings to all!
Congratulations to the Officers, Management Staff, Primary CooperativesMembers, Stockholders and to Interim BODs for having now the 1st Annual
General Assembly of our new bank- ILOCOS CONSOLIDATED
COOPERATIVE BANK (ICCB) . This signified the unity of ISCB and CBIN
which was conceptualized on September 30, 2011 and became into a reality on June
16, 2017. The ultimate dream, with the guidance of the Lord, had formed and now
facing the realization of the Bank’s first year of success and prosperity. The theme of
our first AGA visualizes providing quality services for nation building with the
concerted efforts of all.
To our valued clients, dear investors, the Interim Board of Directors, Officers, our
committed Management Staff and stakeholders of ICCB, I take this moment to
express my heartfelt and sincerest gratitude to all of you whom I have mingled with,
for giving me your trust and confidence as your leader and to serve you all through
our cooperative bank with dedication and sincerity. Whatever accomplishments we
have done, it is because of your full cooperation and endless support. Again, May I
take this opportunity to request your continues support and cooperation for the
success of our Bank, the Ilocos Consolidated Cooperative Bank. Please carry on and
move forward.
Also, I would like to include and take vows and recognize the support of our
Governors, Congressmen, Local Government Units, City Government units in our
area. Thank you very much. May our Lord Bless us all! Mabuhay tayong lahat.
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Message of the President
Year 2017, an ending for a new beginning. The Cooperative Bank
of Ilocos Norte and Ilocos Sur Cooperative Bank became one and gave birth
to a new and stronger bank, the Ilocos Consolidated Cooperative Bank with
reference to CDA Certificate of Registration No. 9250-2010000000038400

ALBERTO B. GUDOY
President

and BSP Certificate of Authority No. 7353.
It was never easy, yet we were able to spell success as we confidently started the
operation last December 01, 2017. And as implied in our theme, “ICCB Provides Services for
Nation Building”, the ICCB has started building better nation for our clients, stockholders,
stakeholders, and business partners through our quality products and services. The ups and
downs that we encountered for the past years as Coop Bankers have molded us to be more
responsible, resilient and create more concrete tactics for the improvement of the bank. We have
been challenged by the trials we faced and learned our lessons by the mistakes committed. Now,
we can proudly say that we are bankers of dignity that deserves the reliance and confidence of
the communities we serve.
To our dear members of the Board, we thank you for your unending support and undying
trust. In behalf of the whole management of ICCB, I promise that we will always uphold our
mission and positively look forward in the realization of our vision.
To the management and staff, I thank you for all your sacrifices. You are the people
behind the victory of this event. Without your effort and hard works, there will be no us, no
ICCB. Congratulations for a job well done and let’s all join hands as we learn to get better each
day. You are our best and incomparable assets.
And to our Dear Almighty, we bring back all the honor, glory and praises to You!
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PROOF OF DUE NOTICE

March 2, 2018
THE BOARD OF DIRECTORS
__________________________

NOTICE OF 1ST ANNUAL GENERAL ASSEMBLY
Dear Co-cooperators,
GREETINGS FROM ILOCOS CONSOLIDATED COOPERATIVE BANK!!!
You are invited to attend the ICCB 1ST Annual General Assembly on
April 20, 2018, @ eight (8:00) o’clock in the morning, Friday at
Vigan Convention Center, Vigan City, Ilocos Sur with a theme:
“ICCB provides quality services for nation building”.
We have allotted two (2) delegates for every coop member in
which one of them will be the voting delegate.
Attached herewith are the Election Guidelines, Certificate of
Candidacy and Biographical Data Forms.
To
confirm
your
attendance
please
fill-up
the
attached
Confirmation Form and send to our office at Candon City, IS or
thru email address iccbcorpsec@yahoo.com and you may also call
our land line at Corporate Office # 077-674-0312 or text to
Mobile Phone- smart # 09189471630 or globe # 09065669027 on or
before April 6, 2018.
Thank you.
Very truly yours,

ROSITA S. ANGALA
Corporate Secretary
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MINUTES OF THE FIRST SPECIAL GENERAL ASSEMBLY MEETING OF THE ILOCOS CONSOLIDATED COOPERATIVE BANK
HELD ON AUGUST 8, 2017 @ 9:45 AM AT VIGAN CITY CONVENTION CENTER, VIGAN CITY, ILOCOS SUR.
*************************************************************************************************************************************************

Present: 82 Primary Cooperatives of 134 Representatives and

3,926 votes

************************************************************************************************
AREA- ILOCOS NORTE- 36 COOPS AND 1,010 VOTES

#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18

NAME OF COOP

NO. OF
VOTES

Nagpatayan MPC
Fortuna Credit Coop
Marcos Farmers MPC
Garnaden MPC
Bagbag SN MPC
Capurictan SN MPC
Pagsanggiran MPC
Payac MPC
Binarmappa MPC
Damalig SN MPC
DWCL MPC
Navotas B MPC
Madiladig MPC
Magumbayan MPC
Baduang SN MPC
Zanjera Tanap A Dackel
San Juan MPC
Ab-abut SN Dev Coop
TOTAL

7
25
34
1
2
11
9
12
43
3
5
12
23
15
2

#

NAME OF COOP

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

San Antonio MPC
Sucsuquen SN MPC
CBIN Employees Dev’t Coop
San Cristobal MPC
San Joaquin MPC
Sarrat Namnama MPC
Salucag MPC
Batac Procoma MPC
Cabaruan Nangalisan MPC
Camguidan (SN) MPC
Capacuan MPC
Colo MPC
Quiling Sur TG MPC
Timpuyog Ti Agtaltalon MPC
Linang Paoay Agri-Dev’t MPC
Sungadan MPC
Mulmulaan MPC
BANGKOOP

#

NAME OF COOP

NO. OF
VOTES
3
3
104
93
64
17
7
2
3
1
3
48
22
16
14
406
1,010

AREA- ILOCOS SUR 46 COOPS AND 2,916 VOTES

#

NAME OF COOP

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Adventist MPC
Alilem MPC
Alilem SN TRIBAL MPC
Anaao Mannalon MPC
Alma ARC
Bayanihan MPC
Burgos-Sta. Maria Irrigators Coop
Candon City Coconut Farmers ARC
Candon City GE MPC
Candon City F S & C Coop
Candon City Trykers MPC
Conconig East Farmers MPC
DA Employees MPC
FACBET MPC
Fatima (Vigan) MPC
Ilocos Sur Seed Growers MPC
Itag-ayka Ka Quinarayan MPC
Kailian(formerly ISUDECO)
Laslasong Norte MPC
Lugarba MPC
MACATI Rang-ay ARC
Margaay MPC
Masigasig Masipag MPC

NO. OF
VOTES
23
29
19
27
12
12
20
5
31
2
69
10
28
45
150
2
2
341
5
26
10
21
2

25
26
27
28
39
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

Metro Paypayad MPC
Metro Lungog MPC
Metro Parioc MPC
NORLU CEDEC
Printing and Publishing MPC
Quirino IS Farmers Credit Coop
SACDECO
Sacred Heart Savings Coop
San Augustine MPC
San Emilio MPC
St. Lucy MPC
St. Dominic MPC
San Vicente MPC
Sto. Domingo Dev’t Coop
Suyo MPC
Suyo Consumers Coop
Sugpon MPC
Sugpunan Sisa MPC
Tagudin S & C Coop
Tagudin Senior Citizen D & F MPC
Tagudin National HS MPC
Tubigay MPC
TOTAL

NO. OF
VOTES
43
22
7
106
10
30
797
420
65
5
66
8
7
32
291
6
35
5
37
7
10
9
2,916
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24

Metro Luba Coconut F MPC

7

I. REGISTRATION STARTED AT 8:00 A.M.
II. OPENING PROGRAM:
The 1st Special General Assembly Meeting of Ilocos Consolidated Cooperative Bank officially
started at 9:45 in the morning. Dir. Margarita R. Somera and Dir. Myrna B. Cavinta were the
Masters of Ceremonies. The Guests and the Officers of the Board were requested to be seated
in the Presidential table as the MCs called them.
a. Invocation was led by Branch Manager Regino T. Butay, Sinait Branch .
b. Singing of the National Anthem “Lupang Hinirang” led by May Ann D. Respicio.
c. Presentation of Guests, Board of Directors, Bank Officers and Delegates as
follows:
1. The Guests from Cooperative Development Authority were introduced - Atty.
Philip Raymund Rivera, CDA Legal Officer III and Ms. Teresita Bunoan, CDA
Provincial Specialist.
2. Dir. Somera and Dir. Cavinta presented the Official delegates and
representatives of the different coop members of Ilocos Sur and Ilocos Norte as
per listed attendance.
3. Members of the Interim Board of Directors, Election Committee members and
Bank Officers were presented.
d. Welcome Address
Director John A. Pre warmly welcomed the delegates and Guests of this Special General
Assembly of Ilocos Consolidated Cooperative Bank. This marks the unity of the two coop
banks- ISCB & CBIN as they joined together to become stronger for better services. He
expressed gratitude for the presence of everyone in this assembly.
e. Messages of Guests
ATTY. PHILIP RAYMUND RIVERA greeted everyone and informed the body that in behalf of
the family of CDA headed by Director Orlando Ravanera, a warm congratulations to the
members for holding this 1st Special General Assembly Meeting of Ilocos Consolidated
Cooperative Bank. He emphasized that the act of consolidation is a way of strengthening the
capability of the two coop banks in order to build the best bank in Ilocos. The consolidated
bank will not only be helping the bank itself but development is reflected also to its members. A
heartfelt was mentioned by Atty. Rivera to the BOD and Officers of the two constituent banks
who rendered effort to fulfil this vision for the unity of the two cooperative banks. He rest
assured for the continuous guidance of CDA and in providing technical and supervision in
order to attain the objectives of the new consolidated bank.
MS. TERESITA BUNOAN greeted everyone especially the BODs and Officers of the 2 Coop
Banks - CBIN & ISCB as well as their primary coop-members and Management Staff and her
co- Guests CDA Legal Officer III Atty. Rivera and previous CDA Specialist Mr. Domingo Cauton.
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She said that ICCB was formed to unite the two coop banks and with hope that the Officers
continue to do their work together for a stronger and better coop bank entire Luzon. Lastly, she
advised every primary affiliates to always cooperate and support the programs and services of
the new consolidated cooperative bank and always submit report to CDA on time.
f. RESPONSE of Chairman Norma S. Cipriano
CHAIRMAN NORMA S. CIPRIANO greeted the Guests from CDA, her co- Board of Directors,
Elected and appointed Officers and Coop-members from Ilocos Norte and Ilocos Sur. For
almost 5 years of waiting wherein coop banks of Cagayan, Ilocos Norte and Ilocos Sur and La
Union attempted to consolidate but the two Coop Banks remained to consolidate maybe
because the two coop banks have the same things in common like culture and tradition. The
new consolidated bank was approved and registered to CDA last May 8, 2017 under the new
name ICCB and was given three months to hold special GA as new consolidated bank. We
proceeded to seek approval from BSP for the Certificate of Authority to Operate as issued last
June 16, 2017 and given six month to operate until December 16, 2017 so that on December
17, 2017 will be its full operation in compliance with the two regulatory agencies -CDA and
BSP. In consolidation it is not only for become better and bigger coop bank but to improve
governance, improve services to stakeholders and uphold general public coop sectors so she
encouraged all coop members to continue support the programs and services of the new bank.
With the help of our politicians especially Congressman Eric D. Singson and Former Governor
Chavit Singson who contributed initial building funds to construct the own building of the
Bank. Further, she mentioned former NATCCO party List Representative Engr. Jose R. Ping-ay
of his effort for the formulation of the new coop bank. For now, it was the agreement of the two
Coop Banks that the number of the Board and Committee remained as interim BODs and
Committees Officers and the employees will be retired and rehired of the same positions
although negligible number of staff decided no longer be rehired. Lastly, she extended her
gratitude and congratulated everyone for attending this assembly meeting.
III.

BUSINESS MEETING
A. CALL TO ORDER

Chairman Norma S. Cipriano called the meeting to order at 11:00 A.M.
B. PROOF OF NOTICE/DECLARATION OF QUORUM
The representatives unanimously affirmed that they have received notice of today’s SGA
meeting upon the inquiry of Chairman Norma S. Cipriano. Corporate Secretary Rosita Angala
announced that there was a quorum with 92% attendance of 82 primary cooperatives at
eleven o’clock in the morning consisting a total of 3,926 votes out of 4,226 outstanding voting
shares as of July 31, 2017.
C. APPROVAL OF THE PREPARED LIST OF AGENDA:
Chairman Norma S. Cipriano presented the agenda and after thorough deliberations, Ms.
Añolina A Battad of FACBET MPC moved for the approval of the prepared list of agenda, duly
seconded by Mr. Basilio V. Valdez of Sungadan MPC and it was unanimously approved, henceS.G.A. Resolution No. 01
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S-2017
RESOLVED, TO APPROVE THE PREPARED LIST OF AGENDA FOR THIS SGA MEETING
To wit:
A. Call to order by the Acting Chairman of the Interim Board;
B. Roll call, Reading of the Notice distributed to coop-member representatives and
declaration/consideration of presence of quorum;
C. Approval of list of agenda for this meeting;
D. New business:
i.
Consideration and Approval of Developmental Plan;
ii.
Other related business matters- Presentation of approved
Organizational Structure, confirmation of the appointment of
Interim Board of Directors, Secretary & Treasurer and Bank
Officers and
iii.
Approval of the proposed Election Guidelines.
E. Announcement (Optional);
F. Adjournment
D. NEW BUSINESS:
i.

Consideration and Approval of Developmental Plan

GM Ruben R. Habon presented and explained through overhead projector the five year
Developmental Plan. After the presentation of the plan, Mr. Edwin Carino of Navotas B MPC
was allowed to give his suggestion. His suggestion is to encapsulate the key areas concerns
into six, as follows:
a. Human resource- all those aspects concerning Employees;
b. Expansion- on branching and programs/services of the bank;
c. Infrastructure- building, furniture and fixtures
d. Operations-interest, deposit, lending & special services and Camels rating;
e. Strengthening of Stockholders – members’ training and to hold for investors’
forum
f. Cooperative Social Responsibility (CSR)- by giving scholarship grants to
dependents (qualified sons and daughters) of stockholders and to allocate 3%
from net income or social development.
The suggestion of Mr. Carino was accepted. After thorough deliberations, the proposed
developmental plan was moved for its approval by Mrs. Myrna B. Cavinta, duly seconded by
Mrs. Margarita R. Somera, and it was unanimously approved, henceS.G.A. Resolution No. 02
S-2017
RESOLVED, TO APPROVE THE FIVE YEAR DEVELOPMENTAL PLAN OF ICCB FROM 20182022 INCLUDING SUGGESTED ADDENDUM (see attached)
ii. Confirmation/Approval of the final Organizational Structure of ICCB and the
Appointment of the Interim Board of Directors and Officers of the Bank.
Chairman Norma S. Cipriano requested General Manager Ruben R. Habon to present the
approved Organizational Structure of Ilocos Consolidated Cooperative Bank and it was done.
Thorough discussions were made. Further, the appointments of interim BOD and Officers of
the Bank was presented and explained.
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With no question in the presentation of GM Habon, Mrs. Margarita R. Somera of Fatima (Vigan)
MPC moved for the confirmation and approval of the ICCB final Organizational Structure,
appointment of Interim BOD, Election Committee and key Bank Officers & Senior
Management, duly seconded by Mrs. Yolanda Rosario of Marcos Farmers MPC and it was
unanimously approved, henceS.G.A. Resolution No. 03
S-2017
RESOLVED, TO CONFIRM/APPROVE THE FINAL ORGANIZATIONAL STRUCTURE OF
ILOCOS CONSOLIDATED COOPERATIVE BANK. (see attached)
RESOLVED FURTHER, TO CONFIRM THE APPOINTMENT OF THE INTERIM BOD AND
ELECTION COMMITTEE MEMBERS WITH THE TREASURER, SECRETARY, ELECTION
COMMITTEE MEMBERS AND OFFICERS OF THE BANK.
To wit:
ICCB INTERIM BOARD OF DIRECTORS:
Ms. Norma S. Cirpriano
Mr. Senicio P. Ribuyaco, Sr.
Ms. Añolina A. Battad
Engr. Romy A. Bucalen
Ms. Myrna B. Cavinta
Mr. Prudencio F. Consolacion
Ms. Yolando T. Domingo
Engr. Armando Q. Ganal, Ph.D.
Mr. Abner E. Guilambo
Engr. Ariel P. Martin
Engr. John A. Pre
Mr. Perseverando R. Rebucal
Ms. Florida R. Rosario
Ms. Margarita R. Somera
Mr. Basilio V. Valdez

-

Chairman of ICCB (ISCB)
Vice Chairman of ICCB(CBIN)
Director (ISCB)
Director (ISCB)
Director (CBIN)
Director (CBIN)
Director (CBIN)
Director (CBIN)
Director (ISCB)
Director (CBIN)
Director (ISCB)
Director (CBIN)
Director (CBIN)
Director (ISCB)
Director (CBIN)

INTERIM ELECTION COMMITTEE
Mr. Edwin Carino
Mr. Claudio Bugaoisan
Mr. Virgilio B. Abaag
Ms. Luz N. Toralba
Ms. Miriam F. Medrano
1.

-

Chairman (CBIN)
Member (CBIN
Member (ISCB)
Member (ISCB)
Member (ISCB)

ICCB BANK OFFICERS
Alberto V. Gudoy
Ruben R. Habon
Rosita S. Angala
Maritess. G. Cortez
Marites D. Hadoc
Sheryl S. Vicente
Melvin D. Borja

-

President
General Manager
Corporate Secretary
Chief Compliance Officer
Compliance Officer
Compliance Officer
Chief Internal Auditor
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Harold Franklin G. Ricardo
- Internal Auditor
Ma. Zoraida N. Lorenzana
- Internal Auditor
Gina G. Gabertan
- Chief Finance Officer
Markdan B. Dayap
- Chief Accountant
Wilfred B. Mabini
- Asset Management Officer
Christopher G. Calpo
- Credit Officer
Florante C. Domingo
- Risk Officer
Genevieve A. Baoit
- Head Customer Assistance Officer
Josette A. Lucero
- Human Resource Mgt. Officer
Erwin P. Lutap
- Security Officer
BRANCH MANAGERS
Arcelia A. Guerrero
Socorro O. Domingo
Marites C. Pilorin
Ma. Victoria M. Mariano
Ronaldo B. Bitania
Bernadette G. Quimoyog
Narissa R. Domingo
Masalde A. Rosario
Regino T. Butay
Mary Ann M. Soco
Renelyn Castro
iii. Proposed Election Guidelines of ICCB
Chairman Norma S. Cipriano called the members of the Interim Election Commitee to discuss
the proposed ICCB election guidelines to be adopted on the 2018 first election of Officers.
Interim Election Commitee member Mrs. Luz Toralba presented and discussed the proposed
guidelines.
Comments and suggested addendum to the guidelines were noted as follows:
1. Ms. Myrna Cavinta of DWCL MPC asked clarification on the item XII ELECTION
REPORT, item number 1, that protest which is done after the election.
Chairman Cipriano said that certificates of candidacies are being screened by the Election
Committee before election is done and it is expected that there will be no complain as to the
qualifications of candidates.
After thorough deliberations, it was agreed to insert in the guidelines item VI as
DISQUALIFICATION PROCESS, to follow:1.) Pre-proclamation complaint and 2.) Election
Protest is done within 10 days prior to the organizational meeting.
2. Mr. Edwin Carino of Navotas B MPC clarified that the present members of Election
Commitee of both CBs will consist of six members to assume as interim Election
Commitee of ICCB, unanimously approved.
3. With regards to the qualification standards, Mr. Edwin Carino of Navotas B MPC
suggested to implement the respective qualification standards of candidates in Ilocos
Norte (AREA 1)and Ilocos Sur (AREA 2), however, to implement the new qualification
standard of the ICCB proposed election guidelines for “at Large BODs” on the 2018
first annual GA meeting. The members approved unananimously.
4. Regarding term of elected officers, Mr. Basilio Valdez of Sungadan MPC suggested that
the basis of determining highest vote is by percentage to officially decide who will have
for two years and one year term.
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CCO Cortez explained that the guidelines in determining term of officers was based on the
approved By-laws of ICCB.
Chairman Cipriano further explained that we could easily determine the term of elected officers
from the result of election per area and at large BODs. The first two Directors with highest
votes in the area will act for two years and the two Directors with lowest votes will have one
year term. Likewise, it is also applied to those Directors at Large and the 3 Indepedent
Directors, the first two highest votes Directors will act for 2 years term and the lowest vote one
year term and it was unanimously affirmed.
After thorough deliberations, Mrs. Margarita R. Somera of Fatima MPC moved for the approval
of the proposed election guidelines including suggested exceptions, duly seconded by Mrs.
Yolanda Domingo of Marcos Farmers MPCI and it was unanimously approved, henceS.G.A. Resolution No. 4
S-2017
RESOLVED, TO APPROVE THE PROPOSED ELECTION GUIDELINES OF ILOCOS
CONSOLIDATED COOPERATIVE BANK EFFECTIVE ON THE FIRST ICCB ANNUAL
GENERAL ASSEMBLY.
EXCEPT THAT ON THE FIRST AGA, THE CANDIDATES OF BOTH AREAS WILL STILL BE
USING THEIR RESPECTIVE QUALIFICATION STANDARDS AND AT LARGE CANDIDATES
SHALL FOLLOW THE QUALIFICATIONS SET FORTH IN THE APPROVED ELECTION
GUIDELINES. THEREAFTER, THE ELECTION GUIDELINES FOR THE QUALIFICATIONS OF
CANDIDATES SHALL BE FOLLOWED.
ELECTION GUIDELINES OF ILOCOS CONSOLIDATED COOPERATIVE BANK
I.

II.

ELECTION COMMITTEE (EXCERPTS FROM BY-LAWS)
An Election Committee is hereby created and shall be composed of three (3) members to
be elected during the General Assembly and shall hold office for a term of two (2) years
for the first two and the remaining for one (1) year or until their successors shall have
been elected and qualified. Within ten (10) days after their election, they shall elect
from among themselves their Chairperson, Vice-Chairperson and a Secretary. No
member of the committee shall hold any other position within the cooperative during
his term of office.
FUNTIONS AND RESPONSIBILITIES (EXCERPTS FROM BY LAWS)
The Election Committee shall:
1. formulate election rules and guidelines and recommend to the GA for approval;
2. implement election rules and guidelines duly approved by the GA;
3. recommend necessary amendments to the election rules and guidelines, in
consultation with the Board of Directors, for approval by the GA;
4. supervise the conduct, manner and procedure of election and other election related
activities and act on the changes thereto;
5. canvass and certify the result of the election;
6. proclaim the winning candidates;
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7. decide election and other related cases except those involving the Election
Committee or its members, and
8. perform such other functions as may be prescribed in the by-laws or authorized by
the GA.
III.

NUMBER OF BOARD OF DIRECTORS/ELECTION COMMITTEE & VACANCIES
1. Number of Board of Directors divided into Area & At Large, as follows:
a. Ilocos Norte Area- five (5) seats are available for BOD wherein four
(4) seats are regular BOD members and one (1) for Independent
Director
b. Ilocos Sur Area - five (5) seats are available for BOD wherein four (4)
seats are regular BOD members and one (1) for Independent Director
c. At Large – five (5) seats are available for BOD wherein four (4) seats
are regular BOD members and one (1) for Independent Director.
2. Three (3) seats for the Election Committee (all at large)

IV.

QUALIFICATIONS FOR COOPERATIVE/CANDIDATES
1. The Cooperative
a. Must be a member of the Bank for at least one (1) year and with a
share capital of at least One Hundred Thousand Pesos (P100,000.00);
b. Must be supportive to at least 2- 3 programs of the Bank, savings
mobilization, capital build up, and availment of loan services and
attending general assemblies of the Bank for the last two years prior to
election;
c. Must submit a copy of Certificate of Compliance including Certificate of
Re-registration under RA 9520 issued by Cooperative Development
Authority (CDA);
d. The Cooperative must increase its share capital by at least P20,000 per
year;
e. The Cooperative must be creditworthy from any Financial Institution
and not a delinquent member; and
f. The Cooperative Net Surplus is not negative for previous 2 years
operation.
2. The Candidate
a. Must be the Chairman or a Director duly designated as official
representative thru a Board Resolution.
b. He shall be at least twenty five (25) years of age at the time of his
election or appointment.
c. He shall be at least a college graduate or has five (5) years’ experience
in business.
d. He must have attended a special seminar on corporate governance for
board of directors conducted or accredited by Bangko Sentral ng
Pilipinas or willing to attend the required trainings by the BSP and
Cooperative Development Authority.
e. He must be fit and proper for the position of a director of the Bank. (In
determining whether a person is fit and proper, the following matters
must be considered: integrity/probity, physical/mental fitness, relevant
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education/financial literacy/training; possession of competencies
relevant to the job, such as knowledge and experience, skills, diligence
and independence of mind; and sufficiency of time to fully carry out
responsibilities).
f. If private or government employee, the candidate must submit written
consent/permission from the Head of the office or agency he/she is
employed.
g. Must not be an officer of other secondary cooperative during his/her
term as officer of the Bank.
h. Must not be a delinquent borrower of the Bank and other financial
institutions.
V.

DISQUALIFICATION
Without prejudice to specific provisions of law prescribing disqualifications for directors,
the following are disqualified from becoming directors:
1.) Permanently disqualified ( MORB Section X143.1)
1. Persons who have been convicted by final judgment of a court for offenses
involving dishonesty or breach of trust;
2. Persons who have been convicted by final judgment of a court sentencing them
to serve a maximum term of imprisonment of more than six (6) years;
3. Persons who have been convicted by final judgment of the court for violation of
banking laws, rules and regulations;
4. Persons who have been declared insolvent, spendthrift, or incapacitated to enter
into a contract;
5. Directors, officers or employees of closed banks who were found to be culpable
for such institution’s closure as determined by the Monetary Board of BSP;
6. Directors and officers of banks found by the MB as administratively liable for
violation of banking laws, rules and regulations where a penalty of removal from
office is imposed, and which finding of the MB has become final and executory;
7. Directors and officers of banks or any person found by the MB to be unfit for the
position of directors because they were found administratively liable by another
government agency for violation of banking laws, rules and regulations or any
offense. violation involving dishonesty or breach of trust, and which finding of
said government agency become final and executory.
2.) Temporarily disqualified (MORB Section X143.1)
1. Person who refuse to fully disclose the extent of their business interest or any
material information to the appropriate department for SES when required
pursuant to a provision of law or of a circular, memorandum, rule or regulation
of the Bangko Sentral ng Pilipinas;
2. Directors who have been absent or who have not participated for whatever
reasons in more than fifty percent (50%) of all meetings, both regular and
special, of the board of directors during their incumbency, and directors who
failed to physically attend for whatever reasons in at least twenty five percent
(25%) of all board meetings in any year. (this disqualification applies only for the
purposed of the immediately succeeding elections);
3. Persons who are delinquent in the payment of their obligation;
4. Directors who failed to attend the special seminar for board of directors required
by BSP. Non-compliance shall be a ground for disqualification in the succeeding
election;
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5. Any other ground for disqualification provided for by the Bangko Sentral ng
Pilipinas
3.) Other Disqualifications
1. With relation up to 3rd degree of consanguinity or affinity to any hold over
director and officer of the bank.
2. Elective officials of the Government shall be ineligible to become officers and
Directors of Cooperative under Art. 17, Section 2 of RA 9520.
3. No candidate shall be allowed to file his candidacy if there is already an
incumbent Director or Election Committee from the primary where the
incumbent director/ Election Committee represents.
VI.

DISQUALIFICATION PROCESS
1. Pre-proclamation complaint
2. Election Protest is done within 10 days prior to the organizational meeting

VII.

FILING OF CERTIFICATE OF CANDIDACIES:
1. Certificate of Candidacy should be filed ONE MONTH before the Annual General
Assembly Meeting which will be held on the 4th Friday of April..
2. The Election Committee set their meeting to evaluate the certificate of
candidacies and conducts an orientation seminar for candidates. None
attendance means no longer interested on the filed candidacy.
3. An official form is available for use of the candidate.
VIII.
OTHER REQUIREMENTS:
1. Certificate of Registration with CDA;
2. Current Certificate of Compliance from CDA;
3. Audited Financial Statements for the last two (2) years;
4. Certification of total outstanding paid-up shares at the Bank; and
5. Certificate of good credit standing issued by the Ilocos Consolidated Cooperative
Bank.
IX. ELECTION PROCESS
1. Voting shall be by secret ballot.
2. Only official voting delegates present and duly registered for the assembly could
vote.
3. Number of vote/s is allocated PRO-RATA IN ACCORDANCE WITH PAID-UP
SHARES – Ten (10) shares or equivalent to ten thousand pesos (P10,000.00)
share capital is equal to one vote.
4. Official ballot shall be distributed upon registration.
5. A list of qualified candidates shall be printed and posted at the registration area.
6. No voting by proxy.
7. No junking of vote.
8. Voting is closed at the time specified by Election Committee.
X. CANVASSING OF VOTE
1. Election Committee Chairman shall be the authorized person to open ballot box.
Secretary counts the number of ballots and compare the same with the number
issued.
2. Ballots should be completely filled up.
3. Incomplete number of candidates in a ballot or repetition of names shall make
ballot null and void.
4. Candidate with the same surname be identified with the complete name of each.
XI. CERTIFICATION OF ELECTION RETURNS
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•
Proclamation:
1. The total number of votes garnered by a candidate is the basis of proclaiming
winners.
2. The committee prepares a complete certificate of election return containing
name, votes and rank.
3. Proclamation will be done through No. 2 report duly signed by the Election
Committee.
XII. ELECTION REPORT
1. A candidate who lost in the election may file an election protest in writing and
setting forth his reasons before the proclamation of winners.
2. The committee shall decide on the protest prior to the proclamation of winners.
3. The decision of Election Committee shall be final if no appeal is filed on the
General Assembly immediately after the promulgation of the decision.
XIII.

TERM OF ELECTED DIRECTORS
Majority of the elected directors obtaining the highest number of votes during the first
election after registration shall serve for two (2) years, and the remaining directors for
one (1) year. Thereafter, all directors shall serve for a term of two (2) years.

XIV.

ADDITIONAL GUIDELINES FOR THE POSITION OF INDEPENDENT DIRECTOR
(MORB Section X141.2 b), TO WIT:
An Independent Director shall refer to a person whoa.

Is not or has not been an officer or employee of the bank, its
subsidiaries or affiliates or related interests during the past three (3) years
counted from the date of his election;

b.

Is not a director or officer of the related companies of the institution’s
majority stockholder;

c.

Is not a stockholder with shares of stock sufficient to elect one (1)
seat in the board of directors of the institution, or in any of its related companies
or of its majority corporate shareholders.

d.

Is not a relative, legitimate or common-law of any director, officer or
stockholder holding share of stock sufficient to elect one (1) seat in the Board of
the Bank or any of its related companies. For this purpose, relatives refer to the
spouse, parent, child, brother, sister, parent in-law, son-/daughter-in-law, and
brother-/sister-in-law;
e.
Is not acting as a nominee or representative of any director or
substantial shareholder of the bank, any of its related companies or any of its
substantial shareholder; and
f.
Is not retained as professional adviser, consultant, agent or counsel
of the institution, any of its related companies or any of its substantial
shareholders, either in his personal capacity or through his firm; is independent
of management and free from any business or other relationship, has not
engaged and does not engage in any transaction with the institution or with any
of its related companies or with any of its substantial shareholders, whether by
himself or with other persons or through a firm of which he is a partner or a
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company of which he is a director or substantial shareholder, other than
transactions which are conducted at arm’s length and could not materially
interfere with or influence the exercise of his judgment.
XV.

ORGANIZATIONAL MEETING:
A meeting of the members of the Board of Directors shall be held within ten (10) days
after each annual General Assembly to elect by secret ballot from among themselves a
Chairman and Vice-Chairman.
The Election Committee shall conduct and supervise the organizational meeting of the
BOD and other Committees. Likewise they shall facilitate the Oath Taking of Directors
and Committee Members.
E. Announcement (Optional)

Atty. Philip Raymund Rivera announced on the memo of Cooperative Development Authority to
encourage every cooperatives for a pledge of donation to those affected victims in Mindanao
particularly in Marawi City. The announcement was supported by CDA Provincial Specialist
Teresita Bunoan requesting respective pledges of cooperatives for Mindanao Marawi City
victims.
With this, President Alberto B. Gudoy and General Manager Ruben R. Habon pledged 50,000
each for Cooperative Bank of Ilocos Norte and Ilocos Sur Cooperative Bank.
F. Adjournment:
at 12:40 P.M.

There was no more matter to discuss, the meeting was adjourned

IV. AWARDING OF TOKENS GUESTS and PICTURE TAKING were done.
Certified Correct
(SGD) ROSITA S. ANGALA
Secretary
ATTESTED BY:
(SGD) NORMA S. CIPRIANO
Chairman of the Board
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CHAIRMAN’S AND MANAGEMENT REPORT
We have the opportunity to present the result of the operation of Ilocos Sur Cooperative Bank
and Cooperative Bank of Ilocos Norte for CY 2017 until November 30, 2017 and the one month
operation of Ilocos Consolidated Cooperative Bank in December 2017.
This report also provides information on the formulated corporate policies, risk policies,
corporate governance, corporate information and the Bank’s financial summary & highlights
with Audited Financial Statements and the capital adequacy which explains the profitability,
liquidity and financial stability of the Consolidated Bank. The outgrowth of the Bank was not
able to meet without the concerted effort of Stockholders, stakeholders, Board of Directors,
Committee members and Management & Staff. The report will also inform us on the prospects
of the Bank for CY 2018.

I. CORPORATE POLICIES
A. BANK’S VISION, MISSION AND CORE VALUES.
We believed of dreaming that Ilocos Consolidated Cooperative Bank is capable and viable to
make the dreams of stockholders and stakeholders come true.
The Bank is committed in providing services to improve the quality of life and promoter in the
development of its areas of operation.
The ICCB CORE values denote the modest ideals and principles in all aspects of Ilocos
Consolidated Cooperative Bank.
We, stockholders and stakeholders promote our ….

VISION
AN EMPOWERED, COMPETENT AND SUSTAINABLE COOPERATIVE BANK
MISSION
We are in the business of making dreams come true by…..
PROVIDING PRODUCTS AND SERVICES THAT WILL IMPROVE THE QUALITY OF LIFE OF
OUR CUSTOMERS AND BUSINESS PARTNERS AND BE CATALYST AND PARTNER IN THE
DEVELOPMENT OF THE COMMUNITIES WE SERVE.

ICCB-

CORE VALUES
INTEGRITY
CAPABLE STOCKHOLDERS & ORIENTED
STAKEHOLDERS
COMPLIANT, ACCOUNTABLE & COMMITTED
BANKABLE & BUSINESS MINDED
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B. INTRODUCTION OF THE BANK’S BRAND
Ilocos Consolidated Cooperative Bank was originally conceptualized by several cooperative
banks leaders headed by Former Congressman Engr. Jose R. Ping-ay as the initiator/founder
of ICCB. There were five coop banks in Region I made an arrangement to come up a
consolidated bank in order to strengthen the power of cooperative banks in the region with the
guidance of Bangko Sentral ng Pilipinas. In Sept. 2011, a meeting was held as attended by
coop leaders of five cooperative banks in the region namely Coop bank of Ilocos Norte (CBIN),
Ilocos Sur Cooperative Bank(ISCB), Coop Bank of La Union (CBLU), Coop Bank of Cagayan
(CBC) and Coop Bank of Nueva Viscaya(CBNV), and in May 7, 2013 there were only two Coop
Banks left: ISCB and CBIN and conducted their joint BOD meeting. After several meetings, the
two Cooperative Banks finally came out to a new name called Cooperative Bank of Northern
Philippines, however, was amended with the name Ilocos Consolidated Cooperative Bank as
approved during the special assembly of ISCB and CBIN held last February 24, 2017 &
February 25, 2017 respectively . The name consolidated coop bank as the brand or trademark
of the bank remarks the union and integration of CBIN and ISCB in terms of assets, liabilities,
membership, contracts and agreements. Thereafter, meetings of the Interim Board of Directors
were held to come up and formulate common policies/manuals to serve the area of bank’s
operation within Luzon.

C. BUSINESS MODEL OF THE BANK
The Bank has two businesses and services namely deposit recruitment and credit services.
Deposit recruitment becomes stable as observed by the continuous participation of
stockholders in capital build up, deposit generation and Senior Management continued in
marketing of deposits. Just like commercial banks, ICCB accepts deposits from investors and
the public. Credit service of the bank was continuously patronized by our clients who are in
need of funds for agricultural production, commercial and, salaried individuals.
These services and programs of the bank are maintained with sustainability, profitability and
efficiency.

II. FINANCIAL SUMMARY & FINANCIAL HIGHLIGHTS
PARTICULARS

ICCB For one
month of
Operation

As of December
31, 2017 (CBIN,
ISCB & ICCB)

As of December
31, 2016 (CBIN &
ISCB)

8,660,462.73

117,896,576.14

95,676,379.80

22,220,196.34

2,667,117.14

34,496,026.46

30,243,549.32

4,252,477.14

7,383,630.16

86,369,874.73

81,030,534.46

5,339,340.27

-

11,655,074.70

10,771,611.51

883,463.19

58,208,580.43

58,208,580.43

55,717,430.79

2,491,149.64

3,964,138.71

22,058,488.77

19,077,983.23

2,980,505.54

Variances

Profitabili
ty
Total Net Interest
Income
Total NonInterest Income
Total NonInterest Expense
Pre-Provision
Profit
Allowance for
Credit Losses
Net income
Selected
Balance
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Sheet
Data
Liquid Asset
Cash on
Hand
COCI
Due from
BSP
Due from
Other
Banks
HTM
Gross Loans(Net
of unamortized
Discount)
Current
Loans
Past Due
Loans &
Litigation
Bank
Premises(Net of
Accumulated
Depreciation)
ROPA(net)
Total Assets
Deposits
Savings
Deposit
Certificate
of Time
Deposit
Total Equity
Common
shares
Preferred
shares
Retained
Earnings
Free
Retained
Earningsrestricted
Other
Capital
Accounts

375,770,160.93

368,465,252.52

12,212,266.39

14,266,009.88

7,304,908.41
2,053,743.49

4,719,225.67

4,265,492.67

453,733.00

28,964,325.67

25,681,877.21

3,282,448.46

173,636,961.26

188,500,022.23

14,863,060.97

156,237,381.94

135,751,850.53

20,485,531.41

909,835,132.74

814,532,682.75

832,552,776.62

748,100,589.84

80,791,595.76

66,432,092.91

47,497,544.35

42,955,961.44

95,302,449.99
84,452,186.78
14,359,502.85

4,541,582.91
2,635,744.77

12,588,154.13

15,223,898.90

1,320,992,586.
64

1,207,035,489.19

885,715,437.53

795,212,634.92

90,502,802.61

349,147,755.28

279,413,952.46

69,733,802.82

536,567,682.25

515,798,682.46

162,940,615.69

154,652,273.32

8,288,342.37

111,172,000.00

47,879,000.00

1,447,000.00

9,665,000.00

63,293,000.00
8,218,000.00

2,774,897.10

41,754,543.93

38,979,646.83

33,881,118.59

49,947,080.89

16,065,962.30

13,665,600.00

5,406,648.50

13.54%

12.34%

1.67%

1.58%

113,957,097.45

20,768,999.79

8,258,951.50

Selected
Ratios
Return on
Equity(Annualized)
Return on
Assets(Annualized)
Net Income/ Gross
Income
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42.43%

46.34%

-3.91%

8.88%

8.16%

0.72%

102.72%

102.43%

Fixed Asset Ratio
Savings Deposit
Mix

29.15%

27.78%

39.42%

35.14%

Time Deposit Mix
Past due loans
Coverage

60.58%

64.86%

72.05%

83.87%

Liquidity Ratios
Asset
Quality
Past Due Ratio
Loans to Deposit
Ratio

III.

0.29%
1.37%
4.28%
-4.28%
-11.82%

FINANCIAL CONDITIONS/RESULTS OF OPERATIONS

For the first month of operation, the bank has successfully accumulated a Net Income of 3.964
million and 1.3 billion total asset. The bank has capital adequacy ratio of 13.24%, higher than
the 10% minimum ceiling set by BSP. ICCB is encouraging all its Cooperative Members to
increase their investment because the authorized capital is 300M of which 111,175,000.00 is
already paid in. It also offers individual preferred shares. The public trust and confidence keeps
growing as evidenced by the recorded Deposit Liabilities of the bank as of 31 December 2017
amounting to 885.7M.
Financial Highlights as of December 31, 2017:
Profitability
The bank sustains its profitability by increasing its net interest income and Net income by
23.22% and 13.51% respectively, comparing from previous year (ISCB and CBIN combined).
Despite the fact that the bank provided 11.6M Allowance for Credit Losses for 2017, the bank
still managed to increase its net income.
Liquidity
The bank has recorded a liquidity ratio of 42.43% which has decreased by 3.91% from last
year. Because of the continuous increase in Loan portfolio and Deposit Liabilities, the bank
decreased its Liquidity yet better from the industry ratio of 32.15%. The bank availed Held to
Maturity Investment that served as one of the factors that increased its CAR RATIO as well as
Liquidity Ratio. The bank is encouraging coop members to deposit in support on our liquidity
ratio. Loans to deposit ratio is 102.72% and savings deposit mix ratio is 39.42%.
Asset Quality
The bank’s gross loan portfolio has increased by 95M, from 814M last year to 909.8M this year.
However, past due loans has also increased by 14.3M due to implementation of BSP Circular
855 but maintained a single digit past due ratio of 8.88%. It booked a 58.2M total allowance for
credit losses for the past due loans amounting to 80.79M which gives a past due loans
coverage of 72.05%.
Fixed Asset Ratio is 29.15%, which means that the bank can put up branches because it’s far
from the ceiling of BSP of 50%.
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Total Equity
The total equity is increase by 8.288 million from 154.6 million to 162.940 million and the
common shares increase by 63.29 million because of the distribution of Surplus free or
retained earning Free. The Capital Adequacy ratio is 13.24% which far from the minimum
ceiling of 10%.
Updates
Banking Service Innovations
A. Continuous update of the Core Banking System for improvements and as per BSP
Requirements.
B. Continued personnel trainings for productivity and better banking services.
Major Activities during the Year
a. The bank has conducted a Special General Assembly wherein the bank’s Developmental
Plan was approved, Election Guidelines and confirmation of Interim Board of Directors,
Election Committee members, and Key Bank Officers on August 8, 2017.
b. December 01, 2017, after long years in the process, the Cooperative Bank of Ilocos
Norte and Ilocos Sur Cooperative Bank has finally integrated and became Ilocos
Consolidated Cooperative Bank.
Challenges
a. The Ilocos Consolidated Cooperative Bank is now ready to serve the whole Luzon and
has plans to put up more branches for the next coming years that will serve more
clients and bigger community.
b. The wider area that the bank serves will also be a great opportunity to have more
investors and stockholders.
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IV. RISK MANAGEMENT FRAMEWORK ADOPTED
The Board of Directors shall be responsible for the approval and regular review of risk
strategies and policies, as well as the oversight of the implementation of a comprehensive and
effective risk management system appropriate for the size, complexity and scope of operations
of the Bank. The Board shall ensure that the system provides for adequate policies, procedures
and processes to identify, measure, monitor and control all risks inherent in the Bank’s
operations, products and activities, and that an independent assessment of the system is
periodically performed, the results of which shall be reported to it or to a board-level committee
for appropriate action. The Board shall ensure that the different functions are considered.
Independent and oversight functions are effective to avoid or address any potential conflict of
interest.
Senior Management. Senior management shall be responsible for ensuring that the risk-taking
activities of the Bank are aligned with the risk strategies approved by the Board of Directors.
It shall also be responsible for developing and implementing Bank’s policies and procedures
that lay down the conditions and guidelines for an effective risk management process, as well
as proper channels of communication to ensure that these policies are clearly communicated
and adhered to by all levels of the organization.
The Board of Directors had adopted different policies and procedures to manage the different
risks inherent to bank’s operations.
The credit risk management system, information
technology risk management system, personnel policies, manual of operations, Money
Laundering and Terrorist Financing Program (MLPP) and other policies were adopted to attain
the Bank’s mission and goal.
The bank had set limits or risk appetite as a guide in mitigating the different risk faced by the
bank. With regards to credit risk, SBL, limits on large exposure, Loan accommodation to
DOSRI, officers and employees were as a basis in managing exposures of the Bank.
To help the Board in their oversight function the risk oversight committee was created.
The risk oversight committee shall advice the board of directors on the Bank’s overall current
and future risk appetite, oversee senior management’s adherence to the risk appetite statement
and report on the state of risk culture of the Bank. The Coop. Bank’s existing risk
management system/program shall be subject to review and updating by the risk oversight
committee.
The committee shall oversee the system of limits to discretionary authority that the board
delegates to management, ensure that the system remains effective, that the limits are
observed and that immediate corrective actions are taken whenever limits are breached.
Primary Responsibilities of the Risk Management Committee:
1) Oversee the risk management framework. The committee shall oversee the enterprise
risk management framework and ensure that there is periodic of the effectiveness of the
risk management systems and recovery plans. It shall ensure that corrective actions
are promptly implemented to address risk management concerns.
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2) Oversee adherence to risk appetite. The committee shall ensure that the current and
emerging risk exposures are consistent with the Bank’s strategic direction and overall
risk appetite. It shall assess the overall status of adherence to the risk appetite based
on the quality of compliance with the limit structure, policies and procedures relating to
risk management and control, and performance of management, among other.
3) Oversee the risk management function. The committee shall be responsible for the
appointment/selection, remuneration, and dismissal of the Risk Officer. It shall also
ensure that the risk management function has adequate resources and effectively
oversees the risk taking activities of the bank.
4) Identify and evaluate exposure to different types of risk inherent in banking - the
committee shall assess the probability of each risk becoming reality and shall estimate
its possible effect and cost. Priority areas of concern are those risks that are the most
likely to occur and are costly when they happen.
Powers of the Risk Oversight Committee
1. The Committee has an advisory role, consistent with its purpose of assisting the Board
in relation to the matters with which it is charged with responsibility, and does not have
any power to commit the Board to any recommendation or decision made by it.
2. The Committee has unrestricted access to management and the heads of the bank’s
operating departments as well as all relevant records as it may consider appropriate for
the proper performance of its function.
Risk Management Function
Ilocos Consolidated Cooperative Bank, with ten branches located at Ilocos Norte, Ilocos Sur,
Abra and La Union have decided to appoint a senior officer to head the risk management
function with the position title “Risk Officer”.
The Risk Officer shall have sufficient stature, authority, and seniority within the Bank. He
shall be independent from executive functions, and shall access to such information as he
deems necessary to form his judgment. The Risk Officer shall have direct access to the board
of directors and Risk Oversight Committee without any impediment. He shall serve on a full
time basis and shall functionally meet/report to the board of directors or the Risk Oversight
Committee. Meetings with the board of directors or ROC shall be duly minuted and adequately
documented. In this regard, the board of directors/ROC shall review and approve the
performance and compensation of the Risk Officer and budget of the risk management
function.
The Risk Officer shall be responsible for overseeing the risk management function and shall
support the board of directors in the development of the risk appetite and risk appetite
structure (RAS) of the bank and for translating the risk appetite into a risk limits structure.
The Risk Officer shall likewise propose enhancements to risk management policies, processes
and systems to ensure that the bank’s risk management capabilities are sufficiently robust and
effective to fully support strategic objectives and risk taking activities.
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AML GOVERNANCE AND CULTURE
The Bank had developed a sound risk management policies and practices to ensure that risks
associated with ML/TF such as reputational, operational, and compliance risks are identified,
assessed, monitored, mitigated and controlled, as well as to ensure effective implementation of
the MLPP Manual, to the end that the Bank shall not be used as vehicle to legitimize proceeds
of unlawful activity or to facilitate or finance terrorism.
The four (4) areas of sound risk management practices are:
1.

Adequate and active board management oversight;
Acceptable policies and procedures embodied in the Bank’s MLPP;
Appropriate monitoring and Management Information System; and
Comprehensive internal controls and audit.
Board and Senior Management Oversight

Notwithstanding the provisions specifying the duties and responsibilities of the compliance
office and internal audit unit, it shall be the ultimate responsibility of the board of directors to
fully comply with the provisions of the regulations, the AMLA, as amended and its RIRR. For
this reason, it shall ensure that that oversight on the bank’s AML/CFT compliance
management is adequate.
Senior Management shall oversee the day-to-day management of the Bank, ensure effective
implementation of AML/CFT policies approved by the Board and alignment of activities within
the strategic objectives, risk profile and corporate values set by the board. Senior management
shall establish a management structure that promotes accountability and transparency and
upholds, checks and balances.
Compliance Office.
Management of the implementation of the Bank’s MLPP shall be a primary task of the
compliance office. The compliance office shall have a direct reporting line to the board of
directors or any board-level or approved committee on all matters related to AML and terrorist
financing compliance and their risk management. It shall be principally responsible for the
following functions among other functions that may be delegated by senior management and
the board, to wit:
1) Ensure compliance by all responsible officers and employees with Part 8 of the
MORB, AMLA, as amended, the RIRR and its own MLPP. It shall conduct periodic
compliance checking which covers, among others, evaluation of existing processes,
policies and procedures including on-going monitoring of performance by staff and
officers involved in ML and TF prevention, reporting channels, effectiveness of the
manual money laundering transaction monitoring system and record retention
system through sample testing and review of audit or examination reports. It shall
also report compliance findings to the board or any board level committee;
2) Ensure that infractions, discovered either by internally initiated audits, or by special
or regular examination, conducted by the Bangko Sentral, or other applicable
regulators, are immediately corrected;
3) Inform all responsible officers and employees all resolutions, circulars and other
issuances by the Bangko Sentral and the AMLC in relation to matters aimed at
preventing ML and TF;
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4) Alert senior management, the board of directors, or the board-level or approved
committee if it believes that the Bank is failing to appropriately address AML/CFT
issues; and
5) Organize the timing and content of AML training of officers and employees including
regular refresher trainings as stated in Section VI of this Manual.
The Bank’s Chief Compliance Officer shall also be designated as the AML Compliance Officer,
and as such, he shall oversee the AML/CFT compliance of the entire branches. He shall be the
liaison between the Bank, the Bangko Sentral and AMLC in matters relating to bank’s
AML/CFT compliance.
2. Money Laundering and Terrorist Financing Prevention Program (MLPP)
The bank has adopted a risk-based MLPP geared toward the promotion of high ethical and
professional standards and the prevention of the bank being used, intentionally or
unintentionally, for money laundering and terrorism financing. The MLPP shall be consistent
with the AMLA, as amended, its RIRR and the provisions set out in Part 8 of the MORB and
designed according to the Bank’s corporate structure and risk profile. It shall be in writing,
approved by the board of directors as well as disseminated to all officers and staff who are
obligated by law and by the Bank’s to implement the same.
The MLPP shall be implemented on a consolidated basis to all the Bank’s branches/units, to
ensure the coordination and implementation of policies and procedures on a group-wide basis.
The Bank’s MLPP shall be regularly updated at least once every two (2) years to incorporate
changes in AML policies and procedures, latest trends in ML and TF typologies, and latest
pertinent Bangko Sentral issuances. Any revision or update in the MLPP shall be likewise be
approved by the Board of Directors.
3. Monitoring and Reporting Tools
The Bank shall adopt an AML/CFT monitoring system that is appropriate for its risk profile
and business complexity and in accordance with Part 8 of MORB. The system should be
capable of generating timely, accurate and complete reports to lessen the likelihood of any
reputational and compliance risks, and to regularly apprise the board of directors.
4. Internal Audit
The internal audit shall be responsible for the periodic and independent evaluation of the risk
management related to MLPP, degree of adherence to internal control mechanisms related to
the customer identification process, such as the determination of the existence of customers
and the completeness of the minimum information and/or documents establishing the true
and full identity of the customers and the extent and standard of due diligence applied to
customers. Evaluates adherence to internal control mechanisms related to covered and
suspicious transactions reporting and record keeping and retention, as well as the adequacy
and effectiveness of other existing internal controls associated with money laundering and
terrorist financing.
The results of the internal audit shall be timely communicated to the Audit Committee and
shall be open for scrutiny by BSP Examiners in the course of regular or special examination
without prejudice to the conduct of its own evaluation whenever necessary. Results of the
audit shall likewise be promptly communicated to the Compliance Office for its appropriate
monitoring of corrective actions taken by the different business units concerned. The
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Compliance Office shall regularly submit reports to the Board of Directors to inform them of
management’s action to address deficiencies noted in the audit.
An independent audit program with written scope of audit that will ensure the completeness
and accuracy of the information and identification documents obtained from clients, the
covered and suspicious transaction reports submitted to AMLC, and the records retained in
compliance with these manual as well as the adequacy and effectiveness of the training
program on the prevention of money laundering and terrorist financing shall be formulated and
adopted.
Follow up mechanism. Findings pertaining to the MLPP shall be brought to the attention of the
concerned operating personnel/unit, for their comments or explanations. The findings,
updated for the operating unit’s reply and the Internal Auditor’s rejoinder, shall be furnished to
the Manager for his further action. The report, after being updated for the Manager’s
comments, shall be elevated to the Audit Committee. The committee shall act upon the report
by directing the concerned personnel/units, through the Bank manager, to implement
corrective action as necessary, within a specified timeline. The Committee shall furnish the
Internal Auditor with a copy of the directives and their timelines.
It shall be the Internal Auditor’s responsibility, without need for any instruction, to initiate
follow-up once the timeline has elapsed, or even before that, if in his judgment the seriousness
of the findings so warrants. The same procedure shall be followed for AML examinations of
government regulatory agencies, such as the BSP or the AMLC. In such cases however, the
Internal Auditor shall be responsible for following-up management’s initial reply, the board’s
consolidated reply, and the bank’s action on the final directives of the government regulatory
agency.
5. Risk Assessment
Consistent with risk-based approach, the Bank is required to identify, understand and assess
their ML/TF risks, arising from customers, countries or geographic areas of operations and
customers, products, services, transactions or delivery channels. The assessment methodology
shall be appropriate to the nature of operations and complexity of the business of the Bank.
The risk assessment shall (a) consider all relevant risks factors; (b) adequately document
results and findings; and (c) be updated periodically or as necessary. Based on risk
assessment, the Bank shall take appropriate measures to manage and mitigate ML/TF risks.
The risk assessment shall be made available to the Bangko Sentral during examination or in
other circumstances deemed necessary as part of continuous supervision.
New products and business practices risk assessment. Bank is also required to identify and
assess the ML/TF risks that may arise in relation to the development of new products and or
new business practices, including new delivery mechanisms, and the use of new or developing
technologies for both new and pre-existing products. Such risk assessment should be an
integral part of product or service development process and should take place prior to the
launch of the new products, business practices or the use of new or developing technologies.
The bank should take appropriate measures to manage and mitigate the identified risks.
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V. CORPORATE GOVERNANCE
A. OVERALL CORPORATE GOVERNANCE STRUCTURE AND PRACTICES
Ilocos Consolidated Cooperative Bank (ICCB) comprised the following goals, provides a
comprehensive framework to:
(i)
(ii)
(iii)
(iv)

enhance accountability to shareholders and other stakeholders,
ensure timely and accurate disclosures of all material matters,
deal fairly with shareholders and other stakeholder interests, and
maintain high standards of business ethics and integrity.

It is specifically designed to enable ICCB to discharge its statutory duty of ensuring an orderly,
informed and fair market and of ensuring risks are managed prudently, while pursuing its
business objectives.
•

•

•

•
•
•

Board of Directors – composed of fifteen (15) members with broad expertise. They are
responsible for providing leadership, either directly or through its committees, Senior
Management in order to deliver long-term value to shareholders and other stakeholders.
It also leads and supervises the Senior Management to act in the best interest of the
public as well as its shareholders, sets strategic direction, ensures that an effective
internal control environment is in place, and oversees the management which is
responsible for day-to-day operations. The Board takes overall responsibility for the
sound governance of ICCB.
11 Board Committees – assist the Board in focusing on specific matters, fulfil their roles
and responsibilities delegated by the Board, report to the Board on decisions and
actions taken, monitor the management’s performance, and make any necessary
recommendations.
1. Audit Committee
2. Executive Committee
3. Risk Oversight Committee
4. Gender and Development Committee
5. Ethics Committee
6. Conciliation and Mediation Committee
7. Bids and awards Committee
8. Corporate Governance Committee
9. Credit Committee
10. RPT Committee
11. Education Committee
Corporate Secretary – The Cooperative Secretary (Corporate Secretary) shall keep the
records of the Cooperative Bank and shall have custody of the Cooperative Seal. She is
responsible for facilitating the Board process, as well as communications among Board
members, with our shareholders and the management, and advising the Board and its
committees on all governance matters.
Management Committee – has delegated authority from the Board for performing the
day-to-day management functions of the business and implementing all projects and
initiatives as approved by the Board headed by the President.
External auditor and Internal Audit Department – provide assurance on financial
reporting and/or internal controls to ensure accountability and audit quality.
Shareholders – elect their representatives as directors of ICCB (Directors) at general
meetings to oversee the coop’s business.

Page 34 of 81

ILOCOS CONSOLIDATED COOPERATIVE BANK
Bagani Campo, Candon City 2710 Ilocos Sur
Annual Report 2017
******************************************************************************************************************
• Other stakeholders – interact with ICCB on daily operations. These include institutional
investors, coop members, clients/customers, government bodies, depositors/ borrowers
and governing bodies, investing public, media and non-governmental organisations,
industry associations, professional bodies, market users, suppliers/business partners
and employees.

B. SELECTION PROCESS FOR THE BOARD AND SENIOR MANAGEMENT.
The General Assembly has the exclusive power to elect or appoint members of the board of
directors, and remove them for cause.
However, as there was no assembly meeting held yet after the registration on June 16, 2017, a
special general assembly was held last 8 August 2017 to approve the appointment of the
Interim Board consisting of 9 BODs from CBIN and 6 from ISCB, interim members of Election
Committee and confirmation of the Senior Management as approved by the Board of Directors.
The election of the Board of Directors & Election Committee will be done on the first AGA after
the registration of Ilocos Consolidated Cooperative Bank.

C. BOARD’S OVERALL RESPONSIBILITY
The Board of Directors, as a body, but not by any of the Directors acting in their individual
capacity, shall have general supervision and control of the affair of the Cooperative Bank. It
shall prescribe policies consistent with the law and the resolution of the general assembly for
the management of its business and the guidance of its members, officers and employees.

D. DESCRIPTION OF THE ROLE OF NON-EXECUTIVE AND INDEPENDENT DIRECTORS
AND OF THE CHAIRMAN OF THE BOARD
•

Non-executive directors, who shall include independent directors, shall comprise at
least majority of the board of directors to promote the independent oversight of
management by the board of directors. Non- Executive Directors shall refer to those
who are not part of the day to day management of operations and shall include the
independent directors. However, not all non-executive directors are considered
independent directors.

Role of the Chairman
a. Shall preside during board meetings and shareholders' meetings.
b. Shall act as Liaison Officer between the Shareholder and the Board of Directors.
c. Shall see to it that all resolutions, policies laid down by the Board and all rules
and regulations and orders of the Monetary Board of the Bangko Sentral ng
Pilipinas, Cooperative Development Authority and other agencies concerned are
carried out.
d. Shall ensure effective functioning of the Board, including maintaining a
relationship of trust with Board members.
e. Shall ensure a sound decision making process and he should encourage and
promote critical discussions and ensure that dissenting views can be expressed
and discussed within the decision-making process.
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E. ICCB BOARD OF DIRECTORS COMPOSITION
Name

Position

Type of
Directorship

Nonexecutive/
Regular
Director
Nonexecutive/
Regular
Director
Nonexecutive/
Regular
Director
Nonexecutive/
Regular
Director
Independent
Director
Nonexecutive/
Regular
Director
Non
executive/
Regular
Director
Nonexecutive/
Regular
Director
Independent
Director

NORMA
CIPRIANO

S.

Chairman of
the Board

SENICIO
RIBUYACO

P.

Vice
Chairman

AÑOLINA
BATTAD

A.

Director

ENGR.
ROMY
A. BUCALEN

Director

MYRNA
B.
CAVINTA
PRUDENCIO F.
CONSOLACION

Independent
Director
Director

YOLANDA
DOMINGO

Independent
Director

ENGR.
ARMANDO
GANAL
ABNER
GUILAMBO

T.

Director
Q.
E.

Independent
Director

ENGR.
ARIEL
D. MARTIN

Director

ENGR. JOHN A.
PRE

Director

PERSEVERANDO
R. REBUCAL
FLORIDA
R.
ROSARIO

Independent
Director
Director

Nonexecutive/
Regular
Director
Nonexecutive/
Regular
Director
Independent
Director
Non
executive/
Regular

Principal
stockholder
represented if
nominee

Number
of years
served
as
Director
(CBIN &
ISCB)

Number
of direct
or
indirect
shares
held

Percentage of
shares held
to total
outstanding
shares of the
bank

SUYO MPC

4

75

3.36%

SAN JOAQUIN
MPC

5

X

3.34%

FACBET MPC

10

121

0.49%

CANDON CITY
GOVERNMENT
EMPLOYEES
MPC
DWCL MPC

5

29

0.34%

3

X

0.21%

BANGKOOP

5

X

14.48%

ESCODA/
MARCOS MPC

9

X

1.21%

SARRAT
NAMNAMA
MPC

13

X

2.29%

SACRED
HEART
SAVINGS
COOP
MAGUMBAYAN
MPCI

4

54

4.87%

11

X

1.00%

KAILIAN MPC

5

115

3.67%

QUILING SUR
TG MPCI

2

X

1.72%

SALUCAG
MPCI
(BULBULALA)

5

X

0.61%
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MARGARITA R.
SOMERA
BASILIO
V.
VALDEZ

Independent
Director
Director

Director
Independent
Director
Non
executive/
Regular
Director

FATIMA
(VIGAN) MPC
SUNGADAN
MPCI

7

70

1.62%

24

X

0.50%

F. BOARD QUALIFICATIONS
NAME OF
DIRECTOR

NORMA
CIPRIANO

S.

SENICIO
P.
RIBUYACO, SR.

AÑOLINA
BATTAD

A.

ENGR. ROMY A.
BUCALEN

MYRNA
CAVINTA

B.

PRUDENCIO F.
CONSOLACION

YOLANDA
DOMINGO

T.

RELEVANT QUALIFICATIONS
& EXPERIENCES

CURRENT
DIRECTORSHIP &
OFFICERSHIP IN
OTHER
COMPANIES

AGE

NATIONALITY

Treasurer and General Manager
of ISCB, Director and Chairman
of Suyo MPC and ISCB &
attended several trainings on
coop governance and
directorship
Director/Secretary of San
Joaquin MPC,
Director/Chairman of CBIN and
attended several trainings on
coop governance and
directorship
Director/Chairman of Adventist
MPC, DA Employees, FACBET
MPC, Tagudin MPC and ISCB
and attended trainings on coop
governance and directorship

SUYO MPC

66

Filipino

SAN JOAQUIN MPC

77

Filipino

FACBET MPC,
Tagudin Senior
Citizen & Friends
MPC &
Magkakalamansi
MPC
CANDON CITY
GOVERNMENT
EMPLOYEES MPC

73

Filipino

46

Filipino

DWCL MPC

64

Filipino

BANGKOOP

64

Filipino

ESCODA/
MARCOS MPC

75

Filipino

Member of Audit Com, Risk
Management Com & Credit Com
and BOD member and has
attended trainings on coop
governance and directorship.
Manager , NSTP Director &
CDEC Director of DWCL MPC
and Member of Executive Com
of CBIN and has attended
trainings on coop governance
and directorship.
Director of CISP & Director and
Audit Com of CB Nueva Viscaya,
Executive Director of Bangkoop
& Director of CBIN and has
attended several trainings on
coop governance and
directorship.
Manager of ESCODA MPC and
Director of CBIN and has
attended trainings on coop
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ENGR.
ARMANDO
GANAL

ABNER
GUILAMBO

Q.

E.

ENGR. ARIEL D.
MARTIN

ENGR. JOHN A.
PRE

PERSEVERANDO
R. REBUCAL

FLORIDA
ROSARIO

R.

MARGARITA
SOMERA

R.

BASILIO
VALDEZ

V.

governance and directorship.
Chairman of BOD of Sarrat
MPC, Director of CBIN and
Member of Ethics Com and has
attended several trainings on
coop governance and
directorship.
Independent Director, Director
of Sacred Heart Savings Coop
and has attended several
trainings on coop governance
and directorship.
Chairman of BOD of
Magumbayan MPC, Election
Committee of Metro Laoag Fed.
of Coops & Board/Creedit Com
member of CBIN and has
attended several trainings on
coop governance and
directorship.
Director/ Member of
Conciliation and Mediation Com,
Director of Kailian MPC and has
attended several trainings on
coop governance and
directorship.
Independent Director, Risk
Oversight Com Member, RPT
Member and Board of Quiling
Sur TG MPC and has attended
several trainings on coop
governance and directorship.
Director/Member of Corporate
Governance Com, Member of
Credit Com, Manager of Salucag
MPCI and has attended several
trainings on coop governance
and directorship.
Independent Director, member
of Audit Com and Corporate
Governance Com, Chairman of
the BOD of Fatima MPC and has
attended several trainings on
coop governance and
directorship.
Director and member of Credit
Com & Personnel Com,
Manager of Sungadan MPCI and
has attended several trainings
on coop governance and
directorship.

SARRAT NAMNAMA
MPC

58

Filipino

SACRED HEART
SAVINGS COOP

48

Filipino

MAGUMBAYAN
MPCI & METRO
LAOAG
FEDERATION OF
COOPS

52

Filipino

KAILIAN MPC

54

Filipino

QUILING SUR TG
MPCI

78

Filipino

SALUCAG MPCI
(BULBULALA)

61

Filipino

FATIMA (VIGAN)
MPC

67

Filipino

SUNGADAN MPCI

58

Filipino
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G. LIST OF BOARD-LEVEL COMMITEES INCLUDING MEMBERSHIP

COMMITEES
Executive
Committee

Audit
Committee

COMPOSITION/MEMEMBERS
HIP
5 members, Chairman of the
Board, Vice Chairman,
President, General Manager,
Treasurer and Corp. Secretary,
they are
Chairman of the Board Norma S.
Cipriano, Vice Chairman Senicio
P. Ribuyaco, Sr., President
Alberto B. Gudoy, General
Manager Ruben R. Habon,
Treasurer Gina G. Gabertan
and Corporate Secretary Rosita
S. Angala.
3 members all independent
directors, members are:
Independent Directror Myrna B.
Cavinta, In dependent Director
Margarita R. Somera and
Director Yolanda T. Domingo.

FUNCTIONS
The Executive Committee is responsible for the
operational management of the Coop Bank.
Executive committee duties are based on providing
organizational direction on behalf of the board and
advising the board on decisions and business
matters ranging from strategy planning, policy,
investment and risk.

The Audit Committee shall:

a.

b.

c.

d.
e.
f.

g.

provide oversight over the institution’s
financial reporting policies, practices and
control and internal and external audit
functions;
be responsible for the setting up of the
internal audit department and for the
appointment of the internal auditor as well as
the independent external auditor who shall
both report directly to the audit committee;
in cases of appointment or dismissal of
external auditors, it is encouraged that the
decision be made only by independent and
non-executive audit committee members;
monitor and evaluate the adequacy and
effectiveness of the internal control system;
review and approve the audit scope and
frequency;
shall receive key audit reports, and ensure
that senior management is taking necessary
corrective action in a timely manner to
address the weaknesses, non-compliance with
policies, laws and regulations and other issues
identified by auditors;
have explicit authority to investigate any
matter within its terms of reference, full
access to the cooperation by management
and full discretion to invite any director or
executive officer to attend its meetings, and
adequate resources to enable
it
to
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h.

i.

j.

Risk
Oversight
Committee

3 members composing 2
independent directors and
Chairman of the Board,
members are:
Independent Director Abner E.
Guilambo as the Chairman,
BOD Chairman Norma S.
Cipriano, & Independent
Director Perseverando Rebucal

effectively discharge its functions.
ensure that a review of the effectiveness of the
institution’s internal controls, including
financial,
operational
and
compliance
controls, and risk management, is conducted
at least annually;
establish and maintain mechanisms by which
officers and staff shall, in confidence, raise
concerns about possible improprieties or
malpractices in matters of financial reporting,
internal control, auditing or other issues to
persons or entities that have the power to take
corrective action; and
ensure that arrangements are in place for the
independent investigation, appropriate followup action, and subsequent resolution of
complaints.

5)

Oversee the risk management framework.
The committee shall oversee the enterprise
risk management framework and ensure that
there is periodic of the effectiveness of the risk
management systems and recovery plans. It
shall ensure that corrective actions are
promptly implemented to address risk
management concerns.

6)

Oversee adherence to risk appetite. The
committee shall ensure that the current and
emerging risk exposures are consistent with
the Bank’s strategic direction and overall risk
appetite. It shall assess the overall status of
adherence to the risk appetite based on the
quality of compliance with the limit structure,
policies and procedures relating to risk
management and control, and performance of
management, among other.

7)

Oversee the risk management function.
The committee shall be responsible for the
appointment/selection, remuneration, and
dismissal of the Risk Officer. It shall also
ensure that the risk management function has
adequate resources and effectively oversees
the risk taking activities of the bank.

8)

Identify and evaluate exposure to different
types of risk inherent in banking - the
committee shall assess the probability of each
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risk becoming reality and shall estimate its
possible effect and cost. Priority areas of
concern are those risks that are the most
likely to occur and are costly when they
happen.
Corporate
Governance
Committee

3 members, all are independent
directors, members are:
Independent Dir. Margarita R.
Somera, Independent Director
Myrna B. Cavinta and Dir.
Florida R. Rosario.

Related Party
Transactions
Committee

3 members, 2 independent and
1 regular Director, members are:
Independent Director
Perseverando Rebucal, Director
Añolina A. Battad and
Indepeendent Director Abner E.
Guilambo.

The Corporate Governance Committee shall be
responsible for evaluating the qualifications of all
persons nominated to the board as well as those
nominated to other positions requiring
appointment by the Board of Directors. The
committee shall also be responsible in ensuring
the Board’s effectiveness and due observance of
corporate governance principles and guidelines.
All other related party transactions should be
Reviewed by “the Related Party Transactions
Committee” as required under RPT policies, either
prior to the transaction being entered into or, if
the
transaction is expressed to be conditional on such
review, prior to the completion of the transaction.
The RPT has the following functions:
a.

Evaluate on an on-going basis existing
relations between and among businesses and
counterparties to ensure that all related
parties are continuously identified, RPTs are
monitored and subsequent changes in
relationships
with
counterparties
(from
nonrelated party to related and vice versa) are
captured. Related parties, RPTs, and changes
in relationships shall be reflected in the
relevant reports to the board and regulators.

b.

Ensure that appropriate disclosure is made,
and/or information is provided to regulating
and supervising authorities relating to the
Bank’s RPT exposures, and policies on
conflicts of interest or potential conflict of
interest.
The disclosure shall include
information on the approach to managing
material conflicts of interest that are
inconsistent with such policies; and conflicts
that could arise as a result of the bank’s
affiliation or transactions with other related
parties.

c.

Report to the board on a quarterly basis, the
status and aggregate exposure to each related
party as well as the total amount of exposures
to all related parties
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Credit
Committee

4 members, 2 reg. BOD and 2
outside the Board, members are:
Dir. Basilio V. Valdez, Dir. Ariel
D. Martin, Dir. Florida R.
Rosario, Mrs. Cristeta A.
Barnachea and Ms. Segundino
V. Soliven.

The Credit Committee shall act upon all loan
applications within their capacity and approve or
disapprove the same or recommend for approval
by the Board, provided further, that no loan shall
be granted in violation of the Cooperative Code
and the implementing rules and regulations of the
Bangko Sentral ng Pilipinas.

H. SUMMARY OF ATTENDANCE OF REGULAR BOARD OF DIRECTORS AND COMMITTEE
MEETINGS OF CBIN & ISCB FROM JANUARY 2017 UP TO NOVEMBER 2017 AND ICCB
IN DECEMBER 2017
A. REGULAR BOARD OF DIRECTOR’S MEETING OF CBIN
#

Name of Directors

1

Senicio P. Robuyaco, Sr.
Ariel D. Martin
Myrna B. Cavinta
Prudencio Consolacion
Yolanda T. Domingo
Armando Q. Ganal
Perseverando
R.
Rebucal
Florida R. Rosario
Basilio V. Valdez
Aurea H. Nolasco
TOTAL # OF MEETINGS

2
3
4
5
6
7
8
9
10

Board # of
Meetings
Attended-%

Executiv
e Com
Meeting

Credit
Com
Meeting

Special
Lev el of
Authorit
y to
approve
d loans

11 -100%
10-92%
11-100%
11-100%
11-100%
11-100%
10-92%

6-100%
6-100%

9-100%

11-100%
11-100%
9-82%
11

6-100%
6-100%

11-100%
11-100%

9-100%
9-100%

6

11

9

10-92%

Bids &
Awards
Com
Meeting

Audit Com
Meeting

2-100%
2-100%
8-100%
6-75%

6-100%

8-100%
0-0%
6-75%

2

8

B. REGULAR BOARD OF DIRECTOR’S MEETING OF ISCB
#
1
2
3
4
5
6
7

Name of Directors

Norma S. Cirpiano
Ofelia J. Silapan
Añolina A. Battad
Romy A. Bucalen
Abner E. Guilambo
John A. Pre
Margarita R. Somera
TOTAL # OF MEETINGS

Board # of
Meetings
Attended-%

11 -100%
4-36%
11- 100%
11-100%
11-100%
10-90%
11-100%
11

Executive
Com
Meeting

11-100%
4-36%

GAD Com
Meeting

Audit Com
Meeting

1-100%
1-100%
1-100%

11-100%

11-100%

11

1

10-90%
11

CREDIT COMMITTEE MEETING OF ISCB
Name of Committee officer
# OF MEETING
#
ATTENDED/%

1
2

Cristeta Barnachea
Segundino Soliven
TOTAL MEETINGS

10-100%
10-100%
10
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C. REGULAR BOARD OF DIRECTOR’S MEETING OF ICCB
Name of Directors
Board # of
Executive
RPT Com
Risk
Credit
#
Meetings
Attended-%

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Norma S. Cirpiano
Senicio P. Robuyaco, Sr.
Añolina A. Battad
Romy A. Bucalen
Myrna B. Cavinta
Prudencio F. Consolacion
Yolanda T. Domingo
Armando Q. Ganal
Abner E. Guilambo
Ariel D. Martin
John A. Pre
Perseverando R. Rebucal
Florida R. Rosario
Margarita R. Somera
Basilio V. Valdez
TOTAL # OF MEETINGS

1 -100%
1-100%
1- 100%
1-100%
1-100%
1-100%
1-100%
1-100%
1-100%
1-100%
1-100%
0-0%
1-100%
1-100%
1-100%
1

Com
Meeting

Meeting

1-100%
1-100%

Oversight
Com
Meeting

Committee
Meeting

1-100%
1-100%

1-100%

1-100%
1-100%

0-0%

0-0%
1-100%

1

1

1

1-100%
1

I. LIST OF EXECUTIVE OFFICERS/SENIOR MANAGEMENT
NAME

POSITION

ALBERTO B. GUDOY

President

RUBEN R. HABON

General
Manager

ROSITA S. ANGALA

Corporate
Secretary

MARITESS G.
CORTEZ

Chief
Compliance
Officer

RELEVANT
QUALIFICATIONS/EXPERIENC
E
College & MBA Graduate,
experience are- Cluster leader of
NFC, Community Organizer,
Project Officer, 7 Yrs. Acting
General Manager, and 10 yrs.
General Manager of CBIN and
attended several trainings
related to coop banking
College Graduate, experience as
16 yrs. as Loan Officer, 2 yrs. as
Branch Manager and 4 years as
General Manager of ISCB and
attended several trainings
related to coop banking
College Graduate, experiences
are Project Assistant, New
Accounts Clerk, Loan Officer,
Chief Loan Officer, and 8 years
as Board/Corporate Secretary of
ISCB and attended several
trainings related to coop
banking
CPA, experiences are
Bookkeeper, Internal Auditor,
Compliance Officer/Internal

AGE

NATIONALITY

62

Filipino

47

Filipino

56

Filipino

42

Filipino
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MARITES D. HADOC

Compliance
Officer

SHERYL S. VICENTE

Compliance
Officer

MELVIN D. BORJA

Chief Internal
Auditor

HAROLD FRANKLIN
G. RICARDO

Internal Auditor

MARIA ZORAIDA N.
LORENZANA

Internal Auditor

GINA G. GABERTAN

Treasurer/Chief
Finance
Manager

MARKDAN B. DAYAP

Chief
Accountant

JOSETTE A.
LUCERO

Human
Resource
Management
Officer

GENEVEVE A.
BAOIT

Head Customer
Assistance
Officer

Auditor, and 5 yrs. As Chief
Compliance Officer of ISCB and
attended several trainings
related to coop banking
College Graduate, experiences
are Bookkeeper, Audit Assistant
and 5 years as Accountant of
ISCB and attended several
trainings related to coop
banking
CPA, experience as Accounting
Assistant, Financial Analyst,
Executive Assistant and 2 years
Chief Accountant of CBIN and
attended several trainings
related to coop banking
CPA experience as Accounting
Clerk, Accountant, 14 yrs. as
Internal Auditor and 4 yrs.
Compliance Officer of CBIN and
attended several trainings
related to coop banking
College Graduate, experience as
General Accounting Clerk,
General Bookkeeper, Audit
Assistant, and 6 yrs. Internal
Auditor of CBIN and attended
several trainings related to coop
banking
College Graduate with MBA
units, experiences are Audit
Staff , 8 yrs. as Bookkeeper, and
2 yrs. As Assistant Accountant
of ISCB and attended several
trainings related to coop
banking
College Graduate, experiences
are Loan Clerk, Bookkeeper,
Teller, Cashier, 3 yrs. As
Treasurer/ Chief Finance Officer
of ISCB and attended several
trainings related to coop
banking
CPA, experiences are
Accountant and 5 years as
Internal Auditor of ISCB and
attended several trainings
related to coop banking
College Graduate, experiences
are Clerk, Teller, Bookkeeper, &
4 yrs. As Admin Officer of ISCB
and attended several trainings
related to coop banking
College Graduate, experiences
are Loan Clerk, Market
Specialist, OIC /Admin Officer
for 12 years, of CBIN and

43

Filipino

31

Filipino

48

Filipino

47

Filipino

43

Filipino

44

Filipino

30

Filipino

43

Filipino

55

Filipino
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WILFRED B. MABINI

Asset
Management
Officer

CHRISTOPHER G.
CALPO

Credit Officer

FLORANTE C.
DOMINGO

Risk Officer

ERWIN P. LUTAP

Security Officer

ARCELIA A.
GUERRERO

Branch
Manager- San
Juan

RONALDO C.
BITANIA

Branch Manager
-Head Office

REGINO P. BUTAY

Branch
Manager- Sinait

RENELYN V. CASTRO

Branch
Manager- Laoag

NARISSA R.
DOMINGO

Branch
Manager-

attended several trainings
related to coop banking
College Graduate, experience as
Audit Assistant, Collector, 11
yrs. Asset Management Group
Collection Officer of CBIN and
attended several trainings
related to coop banking
College Graduate with MBA
units, acted as Project Assistant,
Loan in charge, Loan Collection
Assistant, Loan Officer and
Chief Loan Officer and attended
several trainings related to coop
banking
College Graduate with units of
MBA & Master of Arts,
experience are as Accounting
Clerk, Loans Clerk, Collector,
Appraiser, Loan Assistant, Loan
Officer and Asset Management
Officer of ISCB and attended
several trainings related to coop
banking
College Graduate, 2nd Lieutenant
& Assistant Commandant of
MMSU-ROTC, experience as
Director/Vice & Chairman of the
Board of CBIN and Board
Secretary, Consultant of Spitfire
Security Agency and attended
several trainings related to coop
banking
College Graduate, Assist.
GM/BM of ISACB for 16 yrs.
and attended several trainings
related to coop banking
College Graduate, experience as
Appraiser, Micro Finance Officer
Loan Officer and 4 yrs. As
Branch Manager of ISCB and
attended several trainings
related to coop banking
College Graduate, experience as
Project Assistant, Loan
Supervisor, 2 yrs. Branch
Manager of CBIN and attended
several trainings related to coop
banking
College Graduate, experience as
Accounting Clerk, Teller, Loan
Bookkeeper, Accountant, and 10
yrs. Branch Manager of CBIN
and attended several trainings
related to coop banking
College Graduate, experiences
are General Clerk, Bookkeeper,

54

Filipino

38

Filipino

41

Filipino

47

Filipino

50

Filipino

43

Filipino

47

Filipino

49

Filipino

49

Filipino
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Bantay Branch

SOCORRO O.
DOMINGO

Branch
ManagerSolsona

MA. VICTORIA M.
MARIANO

Branch
Manager- San
Nicolas

MARITES C. PILORIN

Branch
ManagerBangued
Branch

BERNADETTE G.
QUIMOYOG

Branch
ManagerMarcos

MASALDE A.
ROSARIO

Branch
ManagerBangui

MARY ANN N. SOCO

Branch
Manager- Batac

Accountant, Treasurer/Cashier,
Treasure/Chief Finance Officer
and 3 years as Branch Manager
of ISCB and attended several
trainings related to coop
banking
College Graduate, experience as
Accounting Clerk, Loans
Bookkeeper, Collection Officer,
Teller, Cashier, Accountant and
5 yrs. Branch Manager of CBIN
and attended several trainings
related to coop banking
College Graduate, experience as
Savings Clerk, Savings
Bookkeeper, Loan Bookkeeper,
Cashier and 14 yrs. Branch
Manager of CBIN and attended
several trainings related to coop
banking
College Graduate, experiences
are Teller, Collection Officer,
Bookkeeper, Accountant and 10
years as Branch Manager of
ISCB and attended several
trainings related to coop
banking
College Graduate, experience as
Accounting Clerk, Loans
Bookkeeper, Acting Accountant,
OIC, and 2 yrs. as Branch
Manager of CBIN and attended
several trainings related to coop
banking
College Graduate, experience as
Tech. Inspector, Tech
Apprentice, Loan Supervisor,
Officer in Charge Accountant
and 10 yrs. Branch Manager of
CBIN and attended several
trainings related to coop
banking
College Graduate, experience as
Teller, Cashier, OIC, and 5 yrs.
Branch Manager of CBIN and
attended several trainings
related to coop banking

51

Filipino

57

Filipino

51

Filipino

48

Filipino

60

Filipino

47

Filipino

J. PERFORMANCE ASSESSMENT PROGRAM
Efforts are being made by officers of the bank to create a performance assessment program for
BOD, Committee members and Senior Management projected to be completed before end of the
second quarter of 2018.
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K. ORIENTATION AND EDUCATION PROGRAM
The Bank planned to provide continues education to Directors and Senior Management as
follows:
SEMINAR/TRAINING
TIME FRAME (2018)
Marketing Strategies
2nd quarter
Leadership Seminar
2nd & 4th quarter
Strategic Planning
2nd quarter
Anti-Money laundering Seminar
2nd quarter
FRP updates
2nd quarter
Corporate Governance & Management Seminar
2nd quarter
Fund Management & Bus. Continuity Program Seminar
3rd quarter
Risk Based Audit Seminar
3rd Quarter
Credit Risk Management & Developing Internal Credit Risk rating
3rd quarter

L. RETIREMENT AND SUCCESSION POLICY
It is embodied in the Personnel Manual the Retirement and Succession policy of the Bank as
follows:
RETIREMENT PAY
The bank provides for a retirement plan for its personnel. Upon retirement, whether for
normal, early or late retirement, an employee shall be entitled to receive amounts stipulated in
the terms of retirement plan. In the event of the death of the employee, his designated
beneficiaries shall get the retirement benefits.
SUCCESSION PLANNING
The objective of succession planning is to ensure that the Bank, or a unit or department of the
Bank, continues to operate effectively when individuals occupying critical positions is
separated (resigned, retired, dismissed, or terminated), on official travel or on leave.
The successor of the officers should have met the qualification standards and criteria
stipulated in Section 2.3 of the Personnel Manual. The following are the successor/s of:
a. President - the successor must come from the Branch Managers, department
heads, Chief Internal Auditor, Chief Compliance Officer or General Manager with 5
years of banking experience.
b. General Manager - the successor must come from the Corporate Officers or as
Branch Manager with 5 years of banking experience.
c. Branch Manager- the successor must have rendered at least 2-year banking
experience in a supervisory level.
d. Corporate Officers - the successor of Corporate Officers should have rendered at
least 2-year banking experience as senior officer/department head.
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e. Department Heads- the successor of Department Head should have rendered 2year experience as employee of the Bank in a supervisory level, and priority comes
from the Department.
The qualifications and deficiencies of the potential successor or next lower level must be
reviewed by the Human Resource Manager in order that Management could address
deficiencies to make the successor qualified.

M. REMUNERATION POLICY
REMUNERATION AND COMPENSATION FOR DIRECTORS
The Board and Committee members are entitled to receive a monthly allowances and per diem
every regular and special meeting as per approved budget of the Bank.
REMUNERATION AND COMPENSATION FOR MANAGEMENT
The bank recognizes the need to commensurate the services of its employees with
compensation package that is competitive in the industry. The bank shall motivate and reward
deserving employees.
Basic Salary
All employees except those occupying contractual positions shall be paid semi-monthly every
15th and 30th of the month. Employee’s pay is indicated in the payroll sheet, to be signed by
the personnel upon receipt of the correct amount.
The Salary Scale of the Bank is composed of 9 Ranks with corresponding 10 Step Increments
per rank. Structure of Management of the bank is
POSITIONS

RANK
A

Top Executive- President
B
Middle Executive- General Manager
C
Top Management- Chief Compliance Officer, Chief Internal Auditor, Corporate
Secretary
D
Middle Management-Department Heads, Internal Auditor, Compliance Officer,
Branch Manager II & Branch Manager I
E
Supervisory- Branch Accountant, Cashier, Loan Officer, Executive Officer,
Finance Officer, HR Officer, Accountant, Asset Management Group
F
Top Technical- Bookkeepers, Tellers, Account Officer II, Assistants( Accounting,

Page 48 of 81

ILOCOS CONSOLIDATED COOPERATIVE BANK
Bagani Campo, Candon City 2710 Ilocos Sur
Annual Report 2017
******************************************************************************************************************
Loan, Finance, Audit, Human Resource, Credit Assistants, Risk Assistants,
Customer Assistants)
G
Middle Technical- New Accounts Personnel, Account Officer I, Staff Accounting,
Loan Finance, Information Technology, Executive, Compliance, Audit, HR & etc)
H
Clerical- Loan Clerk, accounting clerk, Admin Aide, Posting Clerk
I
Basic- Guard, Driver/Utility
Overtime Pay
All employees, except the President/General Manager/Branch Manager/s rendering services
beyond the regular working hours shall be paid the corresponding overtime pay in compliance
with labor laws requirement.
Salary Increases
Salary upward adjustments or salary increases shall be made when necessary and shall
include among others the following:
1. Merit Increase - granted to employees with exemplary performance above
par with others.
2. Promotional Increase - granted to employees promoted to higher positions
with corresponding higher pay.
3. General across-the-board increase - a fixed or percentage amount given to
all employees or to all members of a designated group without reference to
individual differences in performance.
This is dependent on BOD’s
discretion.
4. Government-mandated Increase - is based on wage increases declared by
labor regulations. As the financial condition of the bank warrants, the bank
shall grant government-declared increases.
Staff Benefits
It is the policy of the bank to motivate employees by granting supplemental compensation,
facilities and assistance aside from their direct wages and incentive pays.
Management realizes that these benefits help gain the employees’ loyalty, cooperation and
goodwill and inspire them to work efficiently.
The Bank has approve a fringe benefit program form its Officers and Employees and provides
monthly rice allowances. For Field personnel like Account Officers were given meal allowance.

N. POLICIES AND PROCEDURES ON RELATED PARTY TRANSACTIONS
1. Overarching Policies and Procedures for Managing Related Party Transactions
The Bank recognizes that transactions between and among related parties create financial,
commercial and economic benefits with the bank, in this regard, related party transactions are
generally allowed, if these are done on an arm’s length basis and upon terms not less favorable
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to the bank than those offered to others; and in compliance with existing laws, rules and
regulations to protect the interest of depositors, creditors and other stakeholders.
The Board of Directors shall have the overall responsibility in ensuring that transaction with
related parties are handled in a sound and prudent manner, with integrity, and in compliance
with applicable laws and regulations to protect the interest of depositors, creditors and other
stakeholders. Towards this end, the board of directors shall carry out the following duties and
responsibilities:
a. Observe good governance and approve an overarching policy in handling of RPTs to
ensure that there is effective compliance with existing laws, rules and regulations at
all times, that these are conducted on an arm’s length basis, and that no stakeholder
is unduly disadvantaged. RPT policy shall be adopted, encompassing all entities within
the banking group, taking into account their size, structure, risk profile and
complexity of operations.
b. To approve all material RPTs, those that cross the materiality threshold, and write-off of
material exposures to related parties, and submit the same for confirmation by
majority vote of the stockholders in the annual stockholders’ meeting. Any renewal or
material changes in the terms and conditions of RPTs shall also be approved by the
board of directors. All final decisions of the board on material RPTs, including
important facts about the nature, terms, conditions, original and outstanding
individual and aggregate balances, justification and other details that would allow
stockholders to make informed judgment as to the reasonableness of the transaction,
must be clearly disclosed during stockholders meetings and duly reflected in the
minutes of board and stock holders meetings.
c. To delegate to appropriate management committee the approval of RPTs that are below
the materiality threshold, subject to confirmation by the Board of Directors, excluding
DOSRI transactions, which are required to be approved by the board. All decisions
under the delegated authority must be properly recorded in the minutes of committee
meetings.
d. To establish an effective system to determine, identify and monitor related parties and
RPTs; continuously review and evaluate existing relationships between and among
businesses and counterparties; and identify, measure, monitor and control risks
arising from RPTs.
e. To maintain adequate capital against risk associated with exposures to related parties.
Material risks arising from RPTs shall be considered in the capital planning process.
The prescribed scenario/stress tests under the capital planning process shall also
capture RPTs in order to determine whether the Bank is well-insulated from any
going-concern issue of related party.
f. To oversee the integrity, independence and effectiveness of the policies and procedures
for whistleblowing. The board should ensure that senior management addresses
legitimate issues on RPT that are raised. The board should take responsibility for
ensuring that staff who raise concerns are protected from detrimental treatment of
reprisals.
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g. To constitute an RPT Committee and to provide adequate resources to said Committee,
including the authority to procure the assistance of independent experts, if necessary,
to assess the fairness of RPT.
The RPT Management Committee shall evaluate and approved RP transactions below the
materiality threshold.
The Related Party Transactions (RPT) Committee shall be composed of at least three (3)
members of the Board of Directors, two (2) of whom shall be independent directors, including
the chairperson. The Committee shall entirely be composed of independent directors and nonexecutive directors, with independent directors comprising majority of the members. In case a
member has conflict of interest in a particular RPT, he should refrain from evaluating that
particular transaction. The Chief Compliance Officer or Chief Internal Auditor may sit as
resource persons in said Committee. The RPT Committee shall:
a. Evaluate on an on-going basis existing relation between and among businesses and
counterparties to ensure that all related parties are continuously identified, RPTs
are monitored and subsequent changes in relationships with counterparties (from
nonrelated party to related and vice versa) are captured. Related parties, RPTs, and
changes in relationships shall be reflected in the relevant reports to the board of
directors and regulators/supervisors.
b. Evaluate all material RPTs to ensure that these are not undertaken on more
favourable economic terms (e.g., price, commissions, interest rates, fees, tenor,
collateral requirement)b to such related parties than similar transactions with nonrelated parties under similar circumstances and that no corporate or business
resources of the bank are misappropriated or misapplied, and to determine any
potential reputational risk issues that may arise as a result of or in connection with
the transactions. In evaluating RPTs, the committee shall take into account, among
others, the following:
i.)
The related party’s relationship to the bank and interest in the
transaction;
ii.)
The material facts of the proposed RPT, including the proposed
aggregate value of such transaction;
iii.)
The Benefits of the bank of the proposed RPT;
iv.)
The availability of other sources of comparable products or services;
and
v.)
An assessment of whether the proposed RPT is on terms and
conditions that are comparable to the terms and generally available
to an unrelated party under similar circumstances. The Bank shall
have in place an effective price discovery system and have exercised
due diligence in determining a fair price for RPTs.
All RPTs that are considered material based on bank’s internal policies shall be
endorsed by the RPT Committee to the board of directors for approval.
c. Ensure that appropriate disclosure is made, and/or information is provided to
regulating and supervising authorities relating to the Bank’s RPT exposures, and
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policies on conflicts of interest or potential conflict of interest. The disclosure shall
include information on the approach to managing material conflicts of interest that
are inconsistent with such policies; and conflicts that could arise as a result of the
bank’s affiliation or transactions with other related parties.
d. Report to the board of directors on a quarterly basis, the status and aggregate
exposure to each related party as well as the total amount of exposures to all related
parties
e. Ensure that transactions with related parties, including write-offs of exposures are
subject to periodic independent review or audit process.
f. Oversee the implementation of the system for identifying, monitoring, measuring,
controlling, and reporting RPTs, including the periodic review of RPT policies and
procedures.
Senior Management shall implement appropriate controls to effectively manage and monitor
RPTs on a per transaction and aggregate basis. Exposures to related parties shall also be
monitored on an ongoing basis to ensure compliance with the Bank’s policy and BSP’s
regulations.
The internal audit function shall conduct periodic formal review of the effectiveness of the
Bank’s system and internal control governing RPTs to assess consistency with the board
approved policies and procedures. The resulting audit reports, including exceptions or
breaches on limits, shall be communicated directly to the Audit Committee.
The compliance function shall ensure that the Bank complies with relevant rules and
regulations and is informed of regulatory developments in areas affecting related parties. It
shall aid the review of the Bank’s transactions and identify any potential RPT that would
require review by the Board or RPT Committee. It shall ensure that the RPT policy is kept
updated and is properly implemented throughout the Bank.
GUIDELINES IN ENSURING ARM’S LENGTH TERMS
a. On credit exposures and claims and write-offs; Investments and/or subscriptions for
debt/equity issuances; Lease arrangements/contracts; Borrowings, commitments, fund
transfers and guarantees; Sale, purchase or supply of any goods or materials;
These transactions entered, the bank should be evaluated, thoroughly reviewed and
verified as having been entered in the best interest of the bank by the RPT Committee.
In evaluating RPTs, the RP Management Committee or the RPT Committee should consider
among others, the ff:
i. The related party’s relationship to the bank and interest in the transactions;
ii. The material facts of the proposed RPT, including the proposed aggregate value of such
transactions.
iii. The benefits to the bank of the proposed RPT;
iv. The availability of other sources of comparable products or services; and
v. An assessment of whether the proposed RPT is on terms and conditions that are
comparable to the terms generally available to an unrelated party under similar
circumstances. The bank shall exercise due diligence in determining a fair price for
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RPTs such as acquiring the assistance of independent experts as to the fairness of the
price and opening the transactions to a bidding process.
b. Consulting, professional, agency and other service arrangements/contracts; Purchases
and sales of assets, including transfer of technology and intangible items; and
Construction arrangements/contracts;
These transactions in addition to the requirements under letter “a” above should undergo
the normal bidding process and posting requirement for the invitation to bid. In case of
failed bidding after two consecutive schedules, the bank is permitted to enter into a
negotiated arrangement if it shall be evaluated by the RPT Committee.
CONFLICT OF INTEREST
The members of the board, stockholders, and management shall disclose to the board whether
they directly, indirectly or on behalf of third parties, have a financial interest in any transaction
or matter affecting the bank. Directors and officers with personal interest in the transaction
shall abstain from the discussion, approval and management of such transaction or matter
affecting the bank.
2.
a.
b.
c.
d.
e.
f.
g.
h.
i.

Materiality Thresholds Level For Related Party Transactions
On credit exposures and claims – above P500,000.00
Write-offs - P50,000.00
Investments and/or subscription for debt/equity issuances-P50,000
Consulting, professional agency and other service arrangements/contracts-P50,000
Purchases and sales of assets – P50,000.00
Construction arrangements/contracts – P50,000.00
Lease arrangements/contracts – P50,000.00
Borrowings, commitments, fund transfers and guarantees – P50,000.00
Sale, purchase or supply of any goods or materials – P50,000.00

The following is the summary of material related party transactions for the year 2017:
NATURE OF
TRANSACTIONS

NUMBER
OF
BENEFICI
ARIES

TOTAL AMOUNT
GRANTED/
TRANSACTION

OUSTANDING
BALANCE

Loans (some are monthly
amortized & lump sum for a
maximum term of 360 days)

4

64,300,000.00

30,864,855.73

Cash Sale of Asset-Vehicle

2

1,001,000.00

0

Sales Contract receivable

1

10,500,000.00

8,400,000.00

TOTAL

7

75,801,000.00

39,264,855.73
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O. SELF ASSESSMENT FUNCTION
1. The Structure of the Audit and Compliance Functions
Audit Function
It is the thrust of Bangko Sentral ng Pilipinas to promote strong control environments in
its supervised financial institutions to sustain their safe and sound operations. In this
regard, the Bank is aligning its existing regulations, to the greatest extent possible, with
international standards and best practices in internal control and internal audit as embodied
in related documents issued by the Basel Committee on Banking Supervision (BCBS) and the
Committee on Sponsoring Organizations of Treadway Commission.
Internal Audit is an independent, objective assurance and consulting function designed to add
value and improve the bank’s operations. It helps the bank accomplish its objectives by
bringing systematic, disciplined approached to evaluate and improve the effectiveness of risk
management, control and governance processes of the bank.
The purpose of Internal Audit Department is to provide the Board of Directors an independent
appraisal or evaluation of the adequacy and effectiveness of the bank’s controls encompassing
its governance, operations and information systems. This includes: (1) accuracy and reliability
of financial and operational data (2) effectiveness and efficiency of the bank’s operations (3)
safeguarding of bank’s assets and records, and (4) adherence to prescribed policies.
The Internal Audit Department is an integral part of the Ilocos Consolidated Cooperative Bank
and functions within established policies. The Chief Internal Auditor reports directly to the
Board of Directors or to an Audit Committee composed of directors who do not hold executive
positions in the bank. The Internal Audit Department will have unrestricted access to any and
all bank’s activities; records, both manual and electronic; assets, property and personnel
relevant to any area being reviewed. Staffs of the Internal Audit Department will handle all
documents and other information acquired in the course of their duties prudently and with
utmost confidentiality.
Compliance Function
The following are the corporate policy framework relative to compliance function:
-

-

-

must be independent at all times from the business activities of the Bank.
has the following rights 1) to obtain access to information necessary to carry
out its responsibilities; 2) To conduct investigations of possible breaches of the
compliance policy; and 3) Direct access to the Board of Directors and to the
Audit Committee.
The Compliance Function shall coordinate with the Audit Department on the
effective implementation of the compliance system including all the units of the
organizations.
The compliance function shall facilitate effective management of compliance risk
by:
1. Advising the board of directors and senior management on relevant laws,
rules and standards, including keeping them informed on development in
the area;
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2. Apprising Bank personnel on compliance issues, and acting as a contact
point within the Bank for compliance queries from Bank’s personnel;
3. Establishing written guidance to staff on the appropriate implementation of
laws, rules and standards through policies and procedures and other
documents such as compliance manuals, internal codes of conduct and
practice guidelines;
4. Identifying, documenting and assessing the compliance risks associated with
the Bank’s business activities, including new products and business units;
5. Assessing the appropriateness of the Bank’s compliance procedures and
guidelines, promptly following up any identified deficiencies, and where
necessary, formulating proposals for amendments;
6. Monitoring and testing compliance by performing sufficient representative
compliance testing; and
7. Maintaining a constructive working relationship with the Bangko Sentral
and other regulators.
2. Review Process
The Board of Directors- shall be ultimately r e s p o n s i b l e for ensuring that senior
management establishes and maintains an adequate, effective and efficient i n t e r n a l
control framework c o m m e n s u r a t e with t h e size, risk profile and complexity of
operations of the bank. The board of directors shall also ensure that the internal audit
function has an appropriate stature and authority within the bank and is provided with
adequate resources to enable it to effectively carry out its assignments with objectivity.
1. Each member of the Board of Directors shall be well informed and aware of his/her
duties and responsibilities to the banks depositors, creditors and stockholders.
2. The implementation of a fraud prevention program shall be the responsibility of the
Board of Directors.
3. The Board of Directors (BOD) shall see and review the Report of Examination (ROE) of
the appropriate supervising and examining department of the Bangko Sentral noting
there at any and all adverse findings.
4. The Board of Directors shall follow-up any and all exceptions noted in the ROE with all
concern with the end view of ascertaining that the same is satisfactorily corrected and
settled.
5. Conduct discussions with management on the effectiveness of the internal
control system.
6. Review evaluations made by the audit committee on the assessment of effectiveness
of internal control m a d e by management, internal auditors and external auditors.
7. Ensure
that
management
has
promptly
followed
up
on
recommendations a n d
concerns expressed by auditors
and supervisory
authorities on internal control weaknesses.
The board of directors shall regularly monitor and assess the performance of the heads of
control functions based on approved performance standards,

P. DIVIDEND POLICY
Ilocos Consolidated Cooperative Bank adopted this Dividend Policy on February 23, 2018
under Board Resolution No. 38 S. 2018 pursuant to the regulations of the Bangko Sentral ng
Pilipinas and Cooperative Development Authority. This shall govern the declaration of
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dividends on shares of stock of the Bank, regardless of feature. Declaration of the dividend
shall be duly approved by the majority members of the board of directors and confirmed by
the General Assembly. The Bank shall not declare dividends greater than its accumulated net
profits/earnings then on hand, deducting thereon losses and bad debts. Neither the Bank
shall not declare dividends if, at the time of declaration, it has not complied with the
provisions of Subsec X136.2 of the MORB, to wit:
1. Clearing account with the Bangko Sentral is not overdrawn;
2. Liquidity floor requirement for government funds;
3. Minimum capital requirement and risk based ratios as provided under applicable and
existing capital adequacy framework; and
4. Has not committed any unsafe or unsound banking practice as defined under existing
regulations and/or major acts or omissions’ as maybe determined by the Bangko Sentral
to be ground for suspension of dividend distribution, unless this has been addressed by
the bank as confirmed by the Monetary Board or the Deputy Governor, SES, as maybe
applicable, upon recommendation of the appropriate department of SES.
LIMITATIONS/AMOUNT AVAILABLE FOR DIVIDENDS DECLARED.
a. Reserve for retirement of stock (Bank may declare cash dividends only if the amount of
its reserve for retirement of government preferred stock is at least equal to the amount
which should have been accumulated had the bank transferred annually to the reserve
account from its undivided profits an amount of one-tenth (1/10) of the total amount of
preferred stock ;
b. The Bank shall also comply with the provisions governing the distribution of net
surplus as provided under Article 86 of RA 9520, the Coop. Bank’s By-laws and Articles
of Cooperation as other laws, rules and regulations.
NET AMOUNT AVAILABLE FOR DIVIDENDS
The net amount available for dividends shall be the amount of unrestricted or free retained
earning and undivided profits reported in the Financial Reporting Package (FRP) as of the
calendar/fiscal year-end immediately preceding the date of dividend declaration.
The
derivation of the amount of dividends from the unrestricted/free retained earnings shall be
based on a sound accounting system and loss provisioning processes under existing
regulations which takes into account relevant capital adjustments including losses, bad debts
and unearned profits or income.
REPORTING AND VERIFICATION REQUIREMENT
Declaration of dividend shall be reported by the Bank to the appropriate department of SES
within ten (10) business days after date of declaration in the following manner:
a.) Submission of a duly notarized certification signed by the President, or by the General
Manager and the Chief Compliance Officer stating that the bank has complied with the
requirements on the declaration of dividends provided under Subsec X136.2 and
Subsec 3136.2 of the MORB, as well as other existing applicable laws; and
b.) Submission of the Report on Dividends Declared.
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However, if the Bank has major supervisory concerns such as those initiated under
prompt corrective action (PCA) or with specific MB directive to suspend/refrain/restrict
dividend declaration, shall be subject to prior Bangko Sentral verification by the
appropriate department of the SES. Pending verification of the above mentioned
reports, no announcement or communication on the declaration of dividends nor shall
any payment be made thereon until receipt of Bangko Sentral advice thereof.
DIVIDEND RATE
Dividend or interest on share capital to common shares will be based on the net amount
available for dividends and rate approved by the Board of Directors. Preferred Shares “A”
and “B” shall be entitled to a maximum of
ten percent (10%) interest on share
capital/dividend, subject to the declaration of interest on common shares (subject of
Memorandum of Agreement), and for Preferred Shares “C” participating and entitled to ten
percent (10%) cumulative dividend. However, subject to the amount available for dividend to
be declared.
For the Calendar Year 2017 Cooperative Bank of Ilocos Norte and Ilocos Sur Cooperative
Bank did not declare dividends due to the consolidation of the two Banks.

Q. CORPORATE SOCIAL RESPONSIBILITY
a. Financial assistance to various individuals/organizations, to wit:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.
xii.
xiii.
xiv.
xv.
xvi.
xvii.
xviii.
xix.
xx.
xxi.
xxii.
xxiii.
xxiv.
xxv.
xxvi.
xxvii.
xxviii.
xxix.

First La Paz Cup 2017 – La Paz, Abra
Sta Lucia Street Dancing – Sta. Lucia, Ilocos Sur
Pinaing Festival – Penarubia, Abra
Dapil Festival – Bangued Abra
Burgos Town Fiesta – Burgos, Ilocos Sur
Vigan Fatima MPC 48th Anniversary – Vigan City, Ilocos Sur
Sinait Garlic Festival – Sinait, Ilocos Sur
North Luzon News – San Fernando, La Union
Rambak ti Ili- Cervantes Town Fiesta – Cervantes, Ilocos Sur
Brigada Eskwela 2017-Sta Lucia NCCS – Sta. Lucia, Ilocos Sur
Brigada Eskwela 2017-NHS - Sta. Lucia, Ilocos Sur
Annual Fellowship of Regional Electric Cooperative – Bangued, Abra
Kerygma-Archdiocese of Nueva Segovia - Vigan City, Ilocos Sur
Bangar Annual Town Fiesta – Bangar, La Union
Pidigan Town Fiesta – Pidigan, Abra
San Juan Town Fiesta – San Juan, La Union
Inter Barangay Folkdance Competition – Santiago, Ilocos Sur
PNP Candon City Family Gathering – Candon City, Ilocos Sur
NLPSC Raffle Draw – Candon City, Ilocos Sur
3rd Namunganayan Festival – Suyo, Ilocos Sur
Pantay Laud Barangay Fiesta – Vigan City, Ilocos Sur
General Christmas Program-Abra HS – Bangued, Abra
MCTC Team Building Session – San Juan, La Union
Bagani Ubbog Christmas Party - Candon City, Ilocos Sur
Barangay Town Fiesta - Sungadan, Paoay, Ilocos Norte
Brgy. Macabiag, Sinait, IS Brgy. Fiesta 2017
HVMES Foundation Anniversary – Hilario, Banna, Ilocos Norte
Laoag City Pamulinawen Festival – Laoag City, Ilocos Norte
Children's Joy Foundation
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xxx. Laoag Lodge No. 71 F & AM (Free Masons) - Laoag City, Ilocos Norte
xxxi. Brgy. Fiesta - San Pablo, San Nicolas, Ilocos Norte
xxxii. Radio advertisement for the Lenten Season (DZJC) - Laoag City, Ilocos Norte
xxxiii. Brgy. Fiesta - Brgy. 16-S Quiling Sur, Batac City, Ilocos Norte
xxxiv. Brgy. Fiesta - Brgy. Lanao, Bangui, Ilocos Norte
xxxv. Caterpillar Center for Early Learners, Inc. for their closing exercises
xxxvi. Town Fiesta - Municipality of Bangui, Ilocos Norte
xxxvii. Sheriff's Confederation of the Phils. (National Convention)
xxxviii. Sinait Food Terminal Business Owners & Workers Association
xxxix. Sirib Kabataan Association Inc. - Pinili (Abel & Bawang Festival)
xl. Radio Advertisement - DZRL (Lenten Season)
xli. Sinait Town Fiesta Parade – Sinait, Ilocos Sur
xlii. Bombo Medico 2017 (Bombo Radyo) – Laoag City, Ilocos Norte
xliii. Laoag Rotary Sunshine – Laoag City, Ilocos Norte
xliv. DZJC 52nd Anniversary – Laoag City, Ilocos Norte
xlv. DepEd Laoag (celebration of National Teachers Day) – Laoag City, Ilocos Norte
xlvi. HVMES SPG Project - Waste Management
xlvii. Lord of the Harvest Ministries – Batac City, Ilocos Norte
xlviii. Sinait National HS (celebration of National Teachers Day) – Sinait, Ilocos Sur
xlix. Solsona Secondary Schools Athletic Assn. - Bagbag National High School
b. Trained students from different schools on their On-the-Job-Training, to wit:
i.
One (1) student from North Luzon Philippines State College with the course BSBA
Financial Management – Candon City, Ilocos Sur
ii.
Three (3) students from Ilocos Sur Community College with the course BSBA
Cooperative Management– Vigan City, Ilocos Sur
iii.
Six (6) Senior High School students from Ilocos Norte College of Arts and Trades – Laoag
City, Ilocos Norte
c. The bank has also provided technical assistance to Cooperative Members concerning CDA
Reports.
d. In – house Scholarship Program and in coordination with the Scholarship Program of Butil
Party List for recommended tertiary student in Ilocos Sur and Abra .

R. CONSUMER PROTECTION PRACTICES:

Consumer Protection is a group of laws and organizations designed to ensure the rights of
consumers as well as fair trade, competition and accurate information in the marketplace.
These laws are designed to prevent businesses to engage in fraud or specified unfair practices
from gaining an advantage over competitors.
In response to the government act to protect the interest of consumers, the bank developed and
implements this Financial Consumer Protection Manual. Besides, it is the mission of the bank
to provide products and services that will improve the quality of life of its customers. The bank
treats its consumers as an asset and takes good care of them through provision of excellent
services that would surely give them satisfaction.
The Board of Directors:
1. Responsible for developing and maintaining a sound Customer Protection Risk Management
System that is integrated into the over-all framework for the entire product and service lifecycle.
2. Approves the Bank’s overall business strategies and significant policies, including those
related to managing and taking customer risks.
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3. Provides clear guidance regarding the level of customer protection risk acceptable to the
Bank and ensures that senior management implements the procedures and controls
necessary to comply with the policies that have been adopted.
4. Reviews and approves appropriate customer protection policies to limit risks inherent in the
Bank’s significant business lines, activities, or products, including ensuring effective
oversight of any third-party providers that provide products and services for the Bank.
5. Periodically reviews and approves customer protection risk exposure limits to conform to any
changes in the Bank’s strategies and addresses the extent of protection assumed by the
customers when new products are introduced.
On the other hand, Senior Management
1. Is responsible for implementing a program to manage the customer compliance risks
associated with the Bank’s business model, including ensuring compliance with laws and
regulations on both a long-term and a day-to-day basis. Accordingly, management should be
fully involved in its activities and possess sufficient knowledge of all major products to
ensure that appropriate risk controls are in place and that accountability and lines of
authority are clearly delineated.
2. Is also responsible for establishing and communicating a strong awareness of, and need for,
effective customer protection risk controls and high ethical standards.
Board of Directors and Senior Management;
1. periodically review the effectiveness of the Customer Protection Risk Management System
(CPRMS) including how findings are reported and whether the audit mechanism in place
enable adequate oversight.
2. ensure that sufficient resources are devoted to the customer protection program.
3. anticipate and respond to customer protection risks.
II. FINANCIAL CONSUMER PROTECTION RISK MANAGEMENT SYSTEM
The Consumer Protection Risk Management System (CPRMS) is a means by which the bank
identifies, measures, monitors and controls consumer protection risks inherent in its
operations. These include both risks to the financial consumer and the bank.
The CPRMS is proportionate to the size, structure and complexity of Ilocos Consolidated
Cooperative Bank’s operations. A carefully devised, implemented, and monitored CPRMS
provides the foundation for ensuring the bank’s adherence to consumer protection standards
of conduct and compliance with consumer protection laws, rules and regulations, thus
ensuring that the bank’s consumer protection practices address and prevent identified risks to
the bank and associated risk of financial harm or loss to consumers.
The CPRMS could also provide the Board of Directors and Senior Management the direction
and control of its CP program. This could be achieved thru efficient monitoring and effective
feedback mechanism aim to provide the quality of service the Bank’s customers deserve.
Active Board & Senior Management Oversight
Effective CP oversight requires active participation by the board of directors in the CP
affairs of the bank.
Providing active CP oversight requires more than attending meetings.
Recognizing this, the board of directors shall:
• Be diligent in learning, or at least having a working knowledge, about the bank's
business activities, or proposed activities, which give rise or may give rise to consumer
protection risk.
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• Play an active role in developing and approving CP policies to place boundaries and
conditions on the bank's activities.
• Make sure there is a reporting structure capable of giving the board feedback on the
level of compliance with CP policies.
• Make certain that CP weaknesses are properly addressed and corrective actions are
taken in a timely manner.
III. CONSUMER ASSISTANCE MANAGEMENT SYSTEM
FINANCIAL CONSUMER PROTECTION STANDARDS (POLICIES & PROCEDURES)
Protection Standards
Ilocos Consolidated Cooperative Bank follows key protection principles in building up
its good relations to its clients. Each principle is embedded in its operations, such as; credit
extension, deposit taking and other banking activities involving the participation of its clients.
The Bank ensures that the principles are carried out effectively and efficiently by its employees
through proper and regular orientation of bank products and services and training on policies
and procedures.
The FCP Policies and Procedures contain broad guidelines adopted from BSP Circular No. 857,
series of 2014 that covers:
1. FCP Standards of Conduct for the Bank, its Officers and Staff – they reflect the core
principles which the bank, its officers and staff are expected to observe at all times
in all dealings with financial consumers. They are embedded into a corporate
culture of service, good governance and protection of consumer interests.
2. Consumer Assistance Mechanism consistent with Appendix 1 of Circular No. 857,
which also draws upon the bank’s separate policy on Customer Assistance
Management System (CAMS).
CORPORATE STRUCTURE OF THE BANK’S CUSTOMER ASSISTANCE MANAGEMENT
SYSTEM
STRUCTURE
Ilocos Consolidated Cooperative Bank follows its existing operational channel in handling
customer complaints. It has designated its Branch Managers to serve as the Customer
Assistance Officers (CAOs), while Head CAO then reports to the Senior Management for the
latter to present and discuss the report on complaints to the Board of Directors which will
provide action based on the recommendations of the Head, CAO. The structural chart for
CAMS is presented below:
FINANCIAL CONSUMER PROTECTION FRAMEWORK
• The Board
• develops and maintains a sound CPRMS
• reviews and approves Consumer Protection policies
• ensures Consumer Protection Policies implementation
• Management
• responsible for the implementation of CP policies approved by the Board
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• Head Consumer Assistance Officer
• monitors Consumer Assistance Process
• Summarizes, Analyzes, Recommends Actions on Complaints
• Consumer Assistance Officers/ Branch Managers

VI. CORPORATE INFORMATION
A. ORGANIZATIONAL STRUCTURE, INCLUDING THE NAME AND POSITION OF
KEY OFFICERS.
GENERAL ASSEMBLY
ELECTION COMMITTEE

BOARD OF DIRECTORS

Risk Dep’t

Complia

Committees

Marite
Chief Comp

Alberto Gudoy
President
Rosita Angala
Corporate Secretary

Florante Domingo
Risk Officer

vacant
Technical Assistant

Security Dep’t

IT Dep’t

Erwin Lutap
Chief Security Officer

Vacant
IT Manager

Marites Hadoc
Compliance Officer

Oscar Ruiz
Driver

May Ann Respicio
Bank Executive Officer

Costumer Relation Dep’t

HR Dep’t

Josette Lucero
Human Resource Manager

Accounting Dep’t

Geneveve Baoit
Head Customer Assistance Officer

Gregorio Servania
HR Officer

Zeus Bondad
IT Officer

KHEVIN VALDEZ
Compliance Assistant

Jermin Arlantico
IT Officer

Markdan Dayap
Chief Accountant

Finance Dep’t

Gina Gabertan
Chief Finance Manager/
Treasurer

Alma Martin
Accountant

Emerenciana Vivit
Finance Officcer

Marlou Lopez
Procurement/Liason
Officer

Cabacungan Eliza
Finance Officer

A

Ruben Habon
General Manager

Richard Andino
Driver

Vacant
Technical Assistant

Vacant

Vacant

Area Manager

Area Manager

HEAD OFFICE

BRANCH MANAGER
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Cashier

Teller

New Accounts
Clerks

Loan Officer

Branch Acco

(3) Bookkeeper

Loan Assistant

(5) Account Officer

Teller
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B. LIST OF MAJOR STOCKHOLDERS OF THE BANK INCLUDING NATIONALITY,
PERCENTAGE OF STOCKHOLDINGS AND VOTING STATUS

Name of Stockholders

Nationality

No. of
shares

Ratio

TOTAL VOTING RIGHTS

Coop Bank
Federation

16,101

14.48%

1,610

SACDECO

Primary coop

9,433

8.49%

943

Sacred Heart Savings Cooperative

Primary Coop

5,411

4.87%

541

CBIN Employees Devt. Coop.

Primary Coop

4,144

BANGKOOP-Manila

Kailian MPC(formerly Ilocos Sur Upland
Developers Coop.)

3.73%

414

3.67%
Primary Coop

4,077

407
3.36%

Suyo MPC

Primary Coop

3,734

373
3.34%

San Joaquin MPCI

Primary Coop

3,712

371
2.29%

Sarrat Namnama MPCI

Primary Coop

2,544

254
1.72%

Quiling Sur TG MPCI

Primary Coop

1,913

191
1.70%

Ilocos Norte Area Mktg. Coop. (INAMCO)
11
12

Fatima Vigan MPC
Binarmapa MPCi

Primary Coop
Primary Coop
Primary Coop

1,894
1,798
1,709

189
1.62%
1.54%

179
170

Primary Coop

13
14
15
16

Piddig SN MPCI
Escoda MPCI/Marcos Farmers MPC
NORLU
Magumbayan MPCI

TOTAL STOCKS

Primary Coop
Primary Coop
Primary Coop

1,493

1.34%

149

1,347

1.21%

134

1,247

1.12%

124

1,110

1.00%

111

111,172
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C. LIST AND DESCRIPTION OF PRODUCTS AND SERVICES
I.

SAVINGS DEPOSIT
Interest Rate
Balance to earn interest

II.

TIME DEPOSIT ACCOUNT
Minimum initial deposit
❖

.5% p.a.
P 500.00ADB
P 5,000.00

Interest Rate
1.75% to 5.5% p.a.
Rates vary according to amount and term.
(Refer to the table at the back cover)

YOU CAN SEND YOUR MONEY THRU OUR DEPOSITORY BANKS
III.

➢
➢
➢
➢
➢
➢
➢
➢
➢

LOAN PRODUCTS
Interest Rate
Per Annum
Agricultural Loan
15%
Commercial Loan
15%
Industrial Loan
15%
Other Loans
Salary
15%
OFW
15%
Salary Loan
15%
Hold out Deposit/
Back to Back Loan
rate of CTD/SD + 3 % Processing fee
Barangay Official Credit
Assistance Program (BOCAP)
15%
Cooperative Loan
8%
Pension Loan
15%
(SSS/GSIS/PVAO)
Housing Loan (5 Years)
15%
Processing fee per availment – 3%
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D. LIST OF BANKING UNITS
BRANCH
1. San Juan
2. Head Office- Candon
3. Bantay Branch
4. Bangued Branch
5. Sinait Branch
6. San Nicolas Branch
7. Batac Branch
8. Laoag Branch
9. Solsona Branch
10. Marcos Branch
11. Bangui Branch

ADDRESS
Ili Sur, San Juan, La Union
Bagani Campo, Candon City, Ilocos Sur
Zone 5, Quirino Boulevard, Bantay,
Ilocos Sur
Zone 4, Bangued, Abra
Public Market, Sinait, Ilocos Sur
Pubic Market, San Ildefonso, San
Nicolas, Ilocos Norte
Nalupta Bldg, Brgy 4, Nalupta, Batac
City, Ilocos Norte
Ground Floor, Insular life Bldg,
Balintawak St, Laoag City, Ilocos Norte
Solsona Public Market, Solsona, Ilocos
Norte
Brgy Lydia, Marcos, Ilocos Norte
Bangui Public Market, Bangui, Ilocos
Norte

TELEPHONE #s
(072)-607-4663
(077)-674-0254
(077)-722-6108
(074)-752-5376
(077)-674-1170
(077)-670-7107
(077)-670-7095
(077)-670-7098
(077)-600-2256
0977-8579004
(077)-676-0567
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VII.

AUDITED FINANCIAL STATEMENT AND AUDITORS OPINION
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VIII.

CAPITAL STRUCTURE AND CAPITAL ADEQUACY

Tier 1 CAPITAL
Paid up common stock
Paid-up perpetual and noncumulative preferred stock
Retained earnings
TOTAL TIER 1

AMOUNT
111,172,000.00
14,447,000.00
36,656,015.69
162,275,015.69

TIER 2 CAPITAL
Paid-up limited life redeemable preferred stock with the replacement requirement
upon redemption
General loan loss provision
TOTAL TIER 2

Deduction from TIER 1 and TIER 2
Total Qualifying Capital

Capital Requirments for Credit Risk
Capital Requirements for Market
Risk
Capital Requirements for
Operational Risk
Total Risk weighted Capital
Risk based Capital Adequacy Ratio

1,620,000.00

7,261,601.66
8,881,601.66
171,156,617.35

1,119,229,864.89 Complied
-

173,847,345.55

Complied

1,293,077,210.44 Complied
13.24%
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2018 ANNUAL PLAN AND BUDGET

ICCB OPERATIONAL PLAN CY-2018
KEY AREAS OF
CONCERN

I.

HUMAN
RESOURCE
•
Trainings/S
eminars/Co
ntinuing
Education
Program

OBJECTIVES

Continue developing
competent and
competitive
staff/manpower

STRATEGIES/ACTIVITIE
S

1.

2.

3.

4.

•
•

•

Rest and
Recreation/
Team
Building

To maintain camaraderie
between and among
employees and Officers of
the Bank.

1.

Promotion

To promote employees
with exemplary
performance

1.

2.
3.

2.
3.

EXPECTED OUTPUT

Create Training
needs analysis
(TNA) and send
concerned
personnel to
trainings;
Provide trainings
for each employee
for continues
improvement of the
Bank;
Revisit hiring
policies and career
pathing and
compulsory
seminar for staff,
officers, directors
and members; and
Motivate employees
to enroll in
graduate schools
and Expanded
Tertiary Education
Equivalency &
Accreditation
Program (ETEEAP).
Set time & place
for Team Building.
Provide budget
Contact venue and
places to visit.

Developed competent and
competitive staff, officers
and directors of the Bank

Review
Performance
appraisal of
employees.
Promote dedicated
and deserving
employees
Salary increase will
be given to the
newly promoted
employee.

Promoted deserving
employees and officers of
the Bank.

Enjoyment and Solidarity
among the officers & staff
of the Bank
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•

Health
Program

To ensure that all
employees are physically
and emotionally fit to
work

1.

2.

3.
•

Hiring

To ensure that newly
hired employees are
qualified and with
integrity.

1.

2.
3.

4.

5.

•

•

Fringe
Benefit
Program

To continuously
implement the FBP to
improve lives of employees

Retirement

To fully set-up the
accrued retirement
benefits of employees.

1.
2.

1.

2.

Continue providing
health insurance
and medical
allowance to
employees
Join Sports
activities
sponsored and
conducted by local
government, and
Bank associations.
Avail health care
program.

Employees are physically
and emotionally fit, less
absences and met their
quota/target.
Enrolled all employees to
health care program.

Pre -assessment of
applicants based
on submitted
documents.
Conduct interview
of the pre-selected
applicants.
Conduct
background
investigation of the
selected applicant.
Orientation of
Bank’s policies and
procedure and
shall undergo 6
months
probationary
period.
Assess and
recommend for
permanency of
appointment,
termination or
work extension.
Review and amend
the policy as
needed.
Allocate fund for
the FBP of the
Bank provided not
to exceed 5% of the
total loan portfolio.
Continue allocating
retirement benefits
of employees
charged to
operation.
Allocate retirement
fund from the net
surplus of the
Bank maximum of
20% yearly.

Hired qualified and
competitive employees
that adhere to the CORE
values of the Bank

Employees’ ways of living
will be improved.

Retirement Benefits of
employees fully provided.
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II. PHYSICAL
RESOURCE
S
a. Building/off
ice
improvemen
ts

To have a conducive
working place and
suitable business
establishment

1.
2.
3.

b.

Furniture
and
Fixtures

To maintain adequate and
conditioned FFE.

1.

2.

3.

c.

Service
vehicles

To maintain a good
condition service-vehicles
of the bank.

d.

Communica
tion
Facilities

To maintain and improve
communication facilities
to easily communicate
with other
department/branches,
regulatory agencies,
clients and others.

e.

Security
Measures
Facilities

To maintain a well
secured bank premises
and human resources.

1.

To have a total asset of
P1.454B

Regular
maintenance/c
heck-up thru
service
center/dealer

Maintained conducive
business and working
place.
Constructed building for
Bangued Branch
Acquired lot & building
for Batac Branch
Furniture, Fixtures and
Equipment are adequate
and in good working
condition.

Well maintained service
vehicles.

1.

Make sure that
monthly bill is paid
on time to avoid
interruption.

2.

Internet connection
should be checked
from time to time
by the IT staff.

3.

To create website
for the Bank.

1.

Continue
improving the
physical facilities of
the Bank.
The conduct
security trainings
for the awareness
of employees.

Maintained a well secured
premises and human
resources.

Continuous
recruitment of
deposits; market
loan products,
implement capital

Attained an asset as per
target

2.

III. OPERATIONS
1. Total
Resources

Allot fund for
Bangued Branch
building;
Maintain
cleanliness at all
times;
To
purchase/acquire
lot and building for
Batac Branch
To provide
adequate FFE and
to purchase as
necessary;
To purchase
generator set for
branches without
or having defective
generator set.
The generator set
must be available
at all times.

1.

Communication facilities
functioning and adequate.
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build-up program,
collection of
accounts and
increase income.
2.

Loan
Portfolio
a. Loan
Releases

To Release loans
amounting to 1.041B
pesos:
Head Office – 235M
Bantay Branch- 100M
Bangued Branch- 110M
San Juan Branch-100M
Bangui Branch-79.2M
Batac Branch-70M
Laoag Branch-74M
Marcos Branch- 73.149M
San Nicolas Branch-70M
Sinait Branch-65M
Solsona Branch-65M

b.

Loan
Collections

1. To collect due accounts
amounting to PhP
821,922,169

c.

Past due

1. To collect past due
loans with projected past
due rate of 5.55%.

d.

Loan Loss
Provision

To fully comply the loan
loss

1.

To market various
loan products of
the bank.
2. Visit primary
cooperatives
(members and nonmembers),
commercial
establishment
owners,
proprietors, sellers
or vendors,
contractors and
farmers and offer
services of the
Bank.
3. Encourage existing
clients to re-avail
loan;
4. Encourage some
depositors to avail
hold out loan.
5. Grant Loans to
qualified borrowers
based on 5Cs of
credit.
1. Implement
the
action
plan/strategies in
collecting
accounts.
2. Hire
additional
Account Officer, if
deemed necessary.
Implement
the
action
plan/strategies to reduce
past due loan per branch.
Adopt strategies to prevent
accounts to be reclassified
to past due.
1. Continue
providing
required allowance for
credit losses
2. To reduce/recover past
due accounts -make all
necessary actions to
prevent
current
accounts of becoming
past due.
3. Monthly monitoring of
ACL
by
respective

Released budgeted loan
1.041B for cy-2018

Collected the amount of
P546.31M

Past due amount reduced
and past due ratio
reduced to 5.55%.

Loan loss provision is
adequate.
Provide ACL more than
the budgeted amount.
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branch
accountant/bookkeepe
r.
e.

Written off
Accounts

To collect and close at
least 30% of written off
accounts. .

3.

Net Income

To meet the target
consolidated net income
of P24.181M

4.

Liquidity

To maintain a liquidity
ratio of not less than the
industry average

5.

ROPA

To dispose ROPA of at
least P2.93 Million.

1.

Send demand letters
to accounts written
off.
2. AMD Account officers
to have quota of
written off accounts to
be visited.
1. To meet the
targeted/budgeted
Loan releases for
the year;
2. To increase
collection of long
overdue accounts
interest and
penalties
3. Implement prudent
spending;
4. Collect written off
accounts;
5. Explore and avail
funds with lower
costs;
6. Others
1. Continues
monitoring of cash
and cash
equivalents;
2. Prepare available
documents ready
for rediscounting to
LBP and other
financing agencies;
3. Recover past due
accounts and sell
ROPA;
4. Continues deposit
and capital
generations
1. Continuously
visit/monitor/follo
w-up previous
owners to
repurchase/redee
m their property.
2. Look for possible
buyers with
negotiable price as
approved by BOD.
3. Coordinate with
possible agents
following approved
incentive scheme.

Recovered at least 30% of
the Written off accounts.

Generated an income of at
least P24.181M

Maintained & compliant
of the required liquidity
ratio

Sold/disposed ROPA of
P2.93 Million.
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4.

6. DEPOSITS

To generate additional
deposits of P65.47M

7. Bills Payable

To have approve credit
line/rediscounting line

8. Capital Stock

To Increase capital by
5.00M

IV. PLANS AND
PROGRAMS
1. Linkages
(other
Agencies)

To maintain linkages with
affiliates and other
agencies

2.

Conditional
Cash
Transfer
(CCT) under
LBP

To be a partner of LBP
with the program CCT for
4Ps

3.

Core
Banking
System

Full utilization of
Cyberone System to all
branches

Post and advertise
ROPA/consolidated
properties of the
Bank thru the
Bank’s website,
branches and
public places.

Uphold the trust and
confidence of depositors,
members and all
stakeholders by prudently
managing the Bank’s
resources and having
employees who adheres to
the core values of the
Bank.
1. To avail available
line from various
lending
institutions.
1. Implement the
capital build-up
program of the
Bank - visit and
recruit new
members and offer
preferred shares to
individuals.

Continuous
communication with
affiliates and patronize
their services and
program.
1. Continue the
existing program of
CBIN and to apply
to other branches
of south.
1.

Purchase/acquire
the required IT
resources needed;

2.

Coordinate with
system provider on
the updates of the
system and local
area networking;

3.

To monitor

Generated additional
P65.47M Deposits.

Availed credit line

Increased capital by 5.00
M.

Accreditation from LBP,
south branches included.

Fully operationalize
Cyberone
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implementation of
the action plan on
the full utilization
of the system to be
spearheaded by the
assigned officers
and staff.
4.

V.

Branching

To put up branch at
Cagayan and Pangasinan

1.

Continuously
improved the
operations of the
Bank to comply
with the
requirements of
BSP;

2.

Conduct feasibility
study and prepare
the needed
documents to be
submitted to BSP.

Branch were established
at Cagayan and
Pangasinan

POLICIES ,
PROCEDURES and
OTHERS
1.

Branch
Performance
Appraisal

To improve branch
operations and
compliance to Bank’s
policies and procedures.

2.

Reportorial
Requirements

To submit mandatory
reports accurate and on
time

3.

Compliance and
Audit

To strengthen the
compliance and internal
control system of the
Bank to ensure that the
Bank adheres to all
applicable legal,
regulatory and corporate
requirements for banks
and to ensure that
internal policies and
procedures complies
and/or parallel with
industry’s best practices.

Regular reporting of
BMs/LOs/Branch
Accountants;
Evaluates branch
performance appraisal
quarterly
On time reporting to
regulatory agencies like
BSP, CDA, others and
affiliates.

1.

2.

3.

From time to time
conduct
orientation to
employees for the
policies and
procedures of the
Bank.
Check
implementation of
the approved
internal policies
and procedures;
Implementation of
sanctions for erring
officers and
employees for non-

Improved the Performance
of branches and minimize
deficiencies.

Reports submitted on
time

Bank activities are
conducted in accordance
with pertinent rules and
regulations issued by
regulatory
agencies/bodies to
safeguard the interest of
stakeholders.
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compliance ;

4.

Financial
Consumer
Protection

To protect the rights of
financial consumers.

1.

2.

5.

Credit
Information
System Act
(CISA)

To comply with the
requirements of CISA

1.

2.

Implement the
approved financial
consumer
protection program
of the Bank.
HCAO to monitor
implementation of
the consumer
protection
program.
Comply with the
needed
documentary
requirements for
registration to CIC;
Provide the needed
data to CIC using
the Cyberone
system and to
utilize the same for
the credit process
of the bank.

Consumers are protected
from unscrupulous
practice.

Complied with CISA
requirements

NOTED BY:
Approved by the Board of Directors
ALBERTO B. GUDOY
President

NORMA S. CIPRIANO
Chairman of the Board

2018 BUDGET
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